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EXECUTIVE SUMMARY

Lithium Manganese Dioxide Rectangular Battery Group

SOLICITATION W15P7T-04-R-C005

IMPORTANT NOTE!  The number of hardware samples required for this solicitation has changed from the quantity required from the Phase III solicitation.  There have also been some significant changes related to batteries being solicited and in the content required in the written proposals.   Offerors are responsible for carefully reviewing this Executive Summary and all other documents related to this solicitation to determine how these changes may effect your proposal.


CECOM proposes to procure the Rectangular Lithium Manganese Dioxide Battery Group using Request for Proposals with hardware samples as the proposal method.  Proposals will be evaluated using formal best value source selection procedures.  The best value proposal(s) will be determined pursuant to the Basis of Award as set forth in Section M of the solicitation.  It is the Government’s intent to make up to two awards, based upon a sixty percent/forty percent split of the projected amount of batteries to be procured during the length of the contract(s).  Competition for the sixty percent portion will be limited to domestic sources.  The forty percent portion is subject to full and open competition.  Each award will be a Firm Fixed Price/Indefinite Delivery/Indefinite Quantity (ID/IQ) contract.  


The following batteries are to be procured: BA-X590, BA-X588, BA-X112, BA-X557 and the BA-X598.


The BA-X590 and the BA-X112 contain a requirement for a State of Charge Indicator (SOCI) as specified in the Exceptions to Specifications that are a part of this solicitation. 


 The costs associated with the following items for the BA-X590 will constitute the guaranteed minimum quantity to be awarded at time of contract award and must be separately priced.  

These costs include: 


a. Government First Article Testing samples


b. First Article Test (FAT) Plan


c. First Article Test Report


d. Material Safety Data Sheet (MSDS)


e.  Non-recurring engineering (NRE) costs 

FAT and MSDS will be required for each battery, and will be awarded in the first delivery order issued for any battery contained in this solicitation.  The Safety Assessment Report (SAR), SAR Test Plan, and Navy Test Samples may be awarded in conjunction with first article at the discretion of the Government. 


The FAT Plan for each battery will be required only once as it is a one-time document that can be reused for a FAT performed anytime during the life of the contract.  The NRE will also only be required only once during the contract.  The Government FAT Samples and the FAT Report may have to be repeated, at the discretion of the Government, during the life of the contract due to such events as a long break in production or for any other production, quality or technical reason the Government may determine necessary for a repeat of FAT.  


It is the Government’s intent, immediately upon successful completion of FAT, to award a delivery order for production quantities of the battery.  The projected quantity for the initial production delivery order, when ordered, for each battery is as follows.  These projections represent the most recent data available and are for planning purposes only.   It is subjected to fiscal limitations and as such does not represent an actual commitment to purchase the stated quantity of batteries.  

	BATTERY
	UNIT OF ISSUE
	PROJECTED INITIAL

DELIVERY ORDER*

	BA-X590
	PACKAGE OF (4)
	7,500 packages

	BA-X588
	PACKAGE OF (5)
	2,000 packages

	BA-X112
	PACKAGE OF (4)
	600 packages

	BA-X557
	PACKAGE OF (4)
	450 packages

	BA-X598
	PACKAGE OF (4)
	500 packages


*  Based on the one hundred percent quantity


Each battery must meet the technical requirements of MIL-PRF-49471B, as amended, and the applicable Specification Slash Sheets.  Each battery MUST use the lithium manganese dioxide battery chemistry.


A major objective of this acquisition is to maintain a stable domestic production base of a sufficient capacity to timely meet peacetime demands and have the ability to surge quickly to meet deployment demands.  To accomplish this objective, the acquisition strategy will implement the same basic concepts successfully utilized for the acquisition of lithium batteries since the mid 1980s.  In the past, this strategy was to award multiple, long term, contracts based on a best value determination, with the competition limited to domestic sources.  This Rectangular Lithium Manganese Dioxide Battery Group acquisition uses the same strategy with one major difference; only the competition for the sixty percent portion (and 100% portion as discussed below) is limited to domestic sources.  

For the purposes of this acquisition, a domestic source is defined as 1) a battery manufacturer who produces the cathode and assembles the cells and batteries in the United States or Canada; and, 2)  a battery assembler whose cathode and cell is manufactured in the United States or Canada and who assembles the battery in the United States or Canada.  The forty percent portion is open to any offeror meeting the requirements of the solicitation.  If one or more of the batteries in the proposal does not meet the criteria of a domestic source, the entire proposal is only eligible for the 40% award.


The requirement for the cell and battery production to be co-located that was present in prior similar solicitations for batteries has been removed.  It is preferred that the cathode, cell and battery production facilities fall under the same corporate entity with a clearly established common management structure.  If all of the production does not fall under the same corporate entity, the prime contractor will be wholly liable to the Government for all of its contractual obligations, and configuration control.


The Government intends to make the 60% and 40% awards to two separate and independent corporate entities.  The Government’s preference is for two awards to separate corporate entities, however, both awards may be awarded to the same corporate entity provided that the winning proposals are submitted independently, and are based on production of all components manufactured by the offeror and assembly of the batteries for each proposal taking place in two physically separate facilities.   A single offeror may submit only one proposal per place of performance.  Consequently, NO prime contractor is eligible for both the 60% and 40% awards based on the same place of performance. 
It is of significant value to the Government to maintain stable sources of supply that can rapidly increase and reallocate cell production across a variety of batteries in the shortest time possible.  This is important in peacetime, to maintain the basic critical design and production skills as individual battery requirements fluctuate, and to rapidly surge production and transition from production of one battery to another during an emergency.  It is for these reasons that it is imperative that the Government awards the batteries in this solicitation as a family, and not make individual awards. 

            As stated in the first paragraph, it is the intent of the Government to divide the production delivery orders for each battery based on a 60% and 40% ratio of the total requirement.  However, should there be technical, quality or production problems associated with either source, the Government reserves the right to deviate from the 60%/40% ratio to avoid delays in providing batteries to the field. The 60% and 40% split could also be adjusted in order to meet emergency situations requiring maximum production from all sources. 

In the event that a foreign-based producer is awarded a contract, it is the intent of the Government to limit the foreign source to forty percent of the total battery quantity for any specific delivery order.  However, should the domestic source be unable to meet any portion of its contractual requirements, due to (including but not limited to) technical, quality or production capacity reasons, the Government, if determined to be in its best interest, reserves the right to award the quantities above the forty percent threshold to the foreign source until such time as a domestic source is available.  In order to maintain the mobilization base, in the event that additional orders (above 40%) are placed with a foreign-based producer due to the aforementioned problems, then such orders will be kept to a minimum until such time as the domestic producer is back on line or replaced.  Nevertheless, as indicated in the prior paragraph, the Government reserves the right to deviate from this plan in emergency situations. 


All the contracts will be five years in length.  The contract will be broken into five, one year ordering periods.  Each ordering period will be 365 days in length, beginning on the anniversary of the day of award.  Each battery will have a stated maximum quantity that may be ordered over the life of the contract.  Offerors should review FAR 16.504, Indefinite-Quantity Contracts, for further information concerning ID/IQ contracts.


Additionally, it is the Government’s intent to make award without discussions in accordance with FAR 52.215-1, Instructions to Offerors – Competitive Acquisition.  Offerors should provide their best terms from a price and technical standpoint in their initial proposal.  The Government reserves the right, however, to conduct discussions if determined by the Contracting Officer.


Approximately every three to six months, the Government intends to place delivery orders for some or all of the batteries in this solicitation.  However, due to Operation Enduring Freedom and Operation Iraqi Freedom, accurate and reliable projections of future demands cannot be made at this time.  The projected amount of batteries to be procured through the five years of the resulting contracts is included in the pricing attachment. 

Contractors may not receive a portion of any delivery order for production quantities if that contractor is not in a delivery status at the time of execution of the delivery order.  Reasons for a contractor not receiving a delivery order include, but is not limited to: (a) failure to successfully pass first article testing, (b) having deliveries stopped due to quality or design problems, (c) having insufficient production capacity to deliver the batteries within the required timeframe.  Should this occur, at the Government’s discretion, the entire quantity could be awarded to that contractor who is in a delivery status and has sufficient production capability.


Each battery will have price ranges established for each of the program years.  Each range will have a specified quantity associated with it.  Offerors will be required to submit a price for each battery in every range for every program year, and for the FAT costs associated with the batteries.  Additionally, battery pricing will be broken out by a 40% award, 60% award, and 100% award.  Offeror’s meeting the criteria as a domestic source MUST bid the 40%, 60% and 100% portions.  Foreign producers must bid ONLY the 40% portion.  Although the foreign producer is limited to the forty percent award, it does not preclude the Government from increasing this percentage for a short period of time if required to meet readiness of emergency requirements as indicated above.  Sections L & M will contain detailed information concerning the submittal and evaluation of offeror’s prices.  


All batteries will contain a First Article Test Requirement.  


The Government will require one price per battery type for each of the First Article Requirements, i.e., Government FAT Samples, FAT Plan, FAT Report, NRE, and also the SAR, SAR Test Plan, MSDS and the Navy Hardware Samples.  The proposed price for each item will be utilized for all years of the contract, however, the Navy Hardware Samples will be required only once and may be issued in the first delivery order for a particular battery.

 Failure of an offeror to provide a price or NSP, as required in the solicitation, for all items may result in the offeror’s proposal being rejected as unacceptable.


Hardware samples will be required for submission with each proposal. These Hardware Samples are not to be confused with the Navy Hardware Samples.  The Navy Hardware samples are required by the United States Navy for conducting its unique safety assessment tests.  These tests are required so Navy and Marine Corps users can requisition the batteries contained in this solicitation.  The passage of these tests is not a requirement for CECOM to place delivery orders for production quantities. 

It is the Government’s preference that the hardware samples be built using the actual production equipment and in the proposed place of performance.  If these samples are built at a location other than the proposed place of performance, or on equipment different than that planned for production, this should be discussed in the proposal.  The required hardware samples are as follows:


Lithium Manganese Dioxide Rectangular Battery Group – 



BA-X590 – 13 samples (it is preferred that the hardware samples contain the SOCI, but it is not required)

 
Proposals will be separated into three Volumes: Technical, Performance Risk, and Price.  

 There have been significant changes in the structure and information required in Section L of the proposal.  There will be an increased emphasis on the design and safety of the proposed approach, and less on the production capability.
It is requested that the Performance Risk volume be submitted 21 calendar days after final issuance of the solicitation.  The complete proposal (Technical, Hardware Samples, and Performance Risk and Price submissions) will be required 30 calendar days after final release of the solicitation.  Release of the final solicitation is projected for Nov 2003.


Release of the official solicitation will be via the CECOM Acquisition Center Web Site (https://abop.monmouth.army.mil).  Submission of proposals will also be made via the web site.  Paper copies shall not be submitted.  Directions for navigating this Internet site are contained in a User’s Guide located at the Help Support button on the Navigator bar or contact the 1-888-414-2677 toll-free help desk for assistance.  Contractors will need to be registered users in order to submit proposals.  It is the potential offeror’s responsibility to monitor the web site for any updates to the solicitation documents or any amendments issued against the solicitation.  


This Executive Summary has been provided as a guide only.  Every attempt has been made to accurately reflect the information in the solicitation.  If there are any inconsistencies between the Executive Summary and other provisions of the solicitation, the solicitation provisions shall govern.  If any such inconsistencies are discovered, the Offeror should contact the Contracting Officer immediately.
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