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Attachment 011

05 Feb 2004


BA-5347 Lithium Manganese Dioxide Battery

SECTION M - BASIS FOR AWARD

NOTE:  Only those proposals based on the lithium manganese dioxide battery technology are eligible for award.  


a. AWARD - Award of up to two contracts is to be made based on the best overall (i.e. best value) proposal(s) that is (are) submitted by a small business and is determined to be the most beneficial to the Government, with appropriate consideration given to the three (3) evaluation factors; Technical, Performance Risk and Price.  The Government reserves the right to make award without discussions.  FAR 52.215-1, Instructions to Offerors – Competitive Acquisition, shall be included in the solicitation.

 
b. Offerors are cautioned that award may not necessarily be made to the lowest priced offeror.


c. The Technical Factor is of significantly greater importance than the Performance Risk Factor.   The Performance Risk Factor is slightly more important than the Price Factor.


d. Within the Technical Factor, the Battery Performance and Battery Safety Subfactors are of equal weight, and both of which are of slightly greater weight than the Production Subfactor.


e. To receive consideration for award an offeror must submit a proposal that addresses all solicitation requirements. 


f. To receive consideration for any award, a rating of no less than “Acceptable” must be achieved in the Technical Factor and its subfactors. 


Award will only be made to that offeror(s) which is (are) determined to present the best value to the Government for these batteries, with proper consideration given to the technical, past performance, and price evaluations of the proposals submitted as required in the solicitation.  The award is subject to the limitations as discussed herein.


NOTE:  Only the costs associated with the First Article Testing (FAT), Material Safety Data Sheet (MSDS), and the non-recurring engineering (NRE) costs for the BA-5347 are guaranteed as set forth in the solicitation.  The SAR Test Plan, SAR and Navy Test Samples may be awarded in conjunction with first article at the discretion of the Government. (Note that an MSDS is required with the hardware samples and when any battery is put on a delivery order).

g. This contract has a proposed length of one thousand eight hundred and twenty five (1,825) days after award.  The contract will be divided into five equal ordering periods of 365 days each.  


h.  To be eligible for award of this acquisition, an offeror must be a small business that complies with the prerequisites of FAR Part 19 and FAR 52.219-6. In addition, to be eligible for the one hundred percent and the sixty percent portion of the acquisition, an offeror must be a domestic source. For this acquisition, a domestic source is defined as a U.S. small business which is 1) a battery manufacturer which produces the cathode and assembles the cells and batteries in the United States; or, 2) a battery assembler which (1) obtains the cathode and cells from a subcontractor that manufactures these items in the United States or Canada and (2) which assembles the battery in the United States.  The forty percent portion is open to any U.S. small business offeror, domestic or non-domestic, meeting the requirements of the solicitation.  A non-domestic U.S. small business source is defined as a U.S. small business that obtains the cathode and cells outside of the United States or Canada and assembles the battery in the United States.  

i. The Government reserves the right to make only one award based primarily on the occurrence of two possible events.  The first event is that, if after the completion of the source selection evaluation, only one offeror remains eligible for award.  If the single remaining offeror is a domestic producer, that offeror will be awarded 100% of the quantity.   If the single remaining offeror does not meet the definition of a domestic source, only the 40% portion will be awarded, and the 60% portion will be resolicited. The 40% winner will receive 100% of the requirements until such time as an award is made to a domestic source, at which time the 60%/40% split shall be instituted. 


The second event is that at the completion of the source selection process, there is a significant difference in the advantages to the Government identified in the best value determination of the best value offeror for the sixty percent portion, and the best value offeror for the forty percent portion.  This may result in a determination by the Source Selection Authority that making two awards is not in the best interest of the Government.  Should this occur, the domestic source (i.e. best value winner of the 60% portion) will receive the entire requirement. 


j. Manufacturing of the cells and batteries in a single facility under a single corporate entity is desired but not required.  Manufacturing of the cells and batteries in separate facilities operating as a single corporate entity or a prime contractor assembling the batteries from cells provided by a subcontractor is also permitted.  The ability of any of these scenarios to win the 100%/60% awards is subject to the definition of a domestic source.  The Government intends to make the 60% and 40% awards to two separate and independent corporate entities.  No single battery assembly production facility will receive more than one award.

 Although it is the Government’s preference that both contracts be awarded to separate corporate entities, the awards may be made to the same corporate entity provided that the proposals are based on production taking place in two physically separate facilities so that both facilities are not concurrently affected by such occurrences as natural disasters, labor unrest or any other unforeseen circumstance.   


Offeror’s are allowed to submit only one proposal per battery manufacturing facility.
k.  The battery listed in this solicitation is assigned a separate National Stock Number (NSN) and as such is managed as a separate and unique item.  The size of subsequent delivery orders for the battery will be predicated on the demands of the user.

FACTORS AND SUBFACTORS TO BE EVALUATED

a. Technical Factor (Battery Performance and Battery Safety Subfactors are of equal weight, and both of which are of slightly greater weight than the Production Subfactor)



1.  Battery Performance Subfactor



2.  Battery Safety Subfactor 



3.  Production Subfactor 


b.  Performance Risk 


c.  Price

 EVALUATION APPROACH

FILE I - TECHNICAL


a.  TECHNICAL FACTOR: The evaluation of the Technical proposal to include all subfactors shall take into account the following criteria:


UNDERSTANDING OF THE PROBLEMS - An evaluation shall be made to determine the extent to which the proposal demonstrates a clear understanding of all technical features involved in solving the problems and meeting the requirements.  The extent to which uncertainties are identified and resolutions presented will be evaluated.


FEASIBILITY OF APPROACH  - The extent to which the proposed approach is workable and the end results are achievable.  The evaluation shall consider the extent to which successful performance is contingent upon untried and unproven devices and techniques, which may require excessive development.  The proposal will be evaluated to determine whether the offeror’s methods and approach in meeting the requirements in a safe and timely manner will provide the Government with a high level of confidence to ensure successful performance.

COMPLETENESS – The extent, to which technical requirements have been considered, defined and satisfied.  The proposal shall be evaluated in strict accordance with its written content only.  The evaluation will not assume that the offeror’s performance will include areas of investigation, development or a level of effort not specified in the proposal.


The Government will evaluate the entire written content of the offeror’s technical proposal and the results of the hardware sample tests.  Particular consideration will be given to the various aspects of the technical proposal under the respective subfactors as outlined below.  In addition, the results of the proposal’s Hardware Samples will be used for verification purposes in conjunction with the evaluation of the data provided for the Battery Performance Subfactor.  Specific consideration associated with each subfactor/element is as follows:

Battery Performance Subfactor 


The offeror’s proposed designs’ ability to meet the capacity requirements of MIL-PRF-49471B identified in Section L will be evaluated.  The thoroughness and completeness of the methodology presented which was used to develop the proposed design shall also be considered, as well as the procedures used to validate the conclusions.  Any proposed improvement in the battery/cell design compared to that represented in the hardware samples shall be evaluated for its realism and ability to be implemented in a timely manner. 


The hardware samples will be subjected to the inspections listed below as described in MIL-PRF-49471B, MIL-PRF-49471/15B (CR), and Exceptions to Specifications.  The samples shall be tested for Initial Voltage Delay; "L", “H”, and "I" test capacity requirements.  Actual battery voltage delay in seconds and capacity in hours will be measured. 


The specific tests that the hardware samples will be subjected to are as follows:



- Initial voltage delay and the “I” capacity tests -  four (4) samples 



- Initial voltage delay and the “L” capacity tests -  four (4) samples 

- Initial voltage delay and the “H” capacity tests -  four (4) samples.

-  Complete discharge device test of paragraph 4.7.10.7 – one (1) sample.

-  Cell Strings tested per paragraph 4.7.10.8 of MIL-PRF-49471B, Amendment 1


CECOM shall make random selection of the hardware sample batteries submitted that would be utilized for each of the above tests.  


For any sample that fails to meet the requirements as stated above, the Government reserves the right to disassemble the sample to conduct a root cause failure analysis. 


The extent to which the hardware samples represent the actual design proposed to be put into production shall also be considered. The results of the hardware sample evaluation will be used to verify the feasibility of the proposed approaches and claimed capabilities to satisfy the requirements associated with this subfactor.   


Battery Safety Subfactor


 The offeror’s proposed designs’ ability to pass the safety tests listed in Section L will be evaluated.  Of interest to the Government are the results of any of these tests, if performed, the results, as well as the manner in which the conclusions were formulated.  

Production Subfactor
The Government will assess the amount of cell production capacity that is currently in place, as well as the offeror's plan for putting any additional capacity in place during the life of the contract.  This evaluation will be based on the both the offeror's overall capacity to produce the required battery and, at a minimum, the offeror's capacity to maintain production of the battery as follows:

Domestic Sources:  the 60% portion of the battery (1800 each per month, 300 days after award) as defined in Attachment 007 of the solicitation.

Non-Domestic Sources:  the 40% portion of the battery (1200 each per month, 300 days after award) as defined in Attachment 007 of the solicitation.  

The impact of having been awarded a contract, if applicable, from Solicitations DAAB07-01-R-A264, DAAB07-02-R-A265, DAAB07-02-R-A266 and W15P7T-04-R-C005 as applicable shall be considered and any other military or commercial contracts, at both the battery assembly and cell production locations.        


If the cell and battery production are proposed for different locations or under different corporate entities, the Government will assess the preventive measures proposed related to preventing disruptions in delivery and the relationship between these entities, as well the ability to rapidly respond to technical or safety problems.  The Government reserves the right to verify any of this information through on-site visits by Government personnel as part of the evaluation process. 

FILE III – PERFORMANCE RISK
1.  The Government will conduct a Performance Risk Assessment based upon the quality, relevancy, and recency of the offeror's past performance, as well as that of its proposed major subofferors, as it relates to the probability of successful accomplishment of the required effort.  When assessing Past Performance Risk, the Government will focus its inquiry on the past performance of the offeror and its proposed major subofferors as it relates to all solicitation requirements.  Solicitation requirements include all aspects of schedule, and performance, including

a. The offeror's adherence to contractual schedules and tasks orders, including the administrative aspects of performance, 

b. The offeror's demonstrated technical performance, 

c. The offeror's businesslike concern in general for the interest of the customer and the customer's satisfaction.

2.  A significant achievement, problem, or lack of relevant data in any element of the work can become an important consideration in the source selection process.  A negative finding under any element may result in an overall high-risk rating.  Therefore, offerors are reminded to include all relevant past efforts, including demonstrated corrective actions, in their proposal.  For purposes of this solicitation, Past Performance Risk is based solely upon the quality of the offeror's record of past performance.  A lack of a performance record may therefore result in an "Unknown" risk rating.

3.  Offerors are cautioned that in conducting the Performance Risk Assessment, the Government may use data provided in the offeror's proposal as well as data obtained from other sources.  These other sources may include the Past Performance Information Management System (PPIMS).  Since the Government may not interview all of the sources provided by the offeror, it is incumbent upon the offeror to explain the relevance of the data provided.  Offerors are reminded that while the Government may elect to consider data obtained from other sources, the burden of proving acceptable past performance rests with the offeror.  In the case of an offeror with respect to which there is no information on past contract performance, or with respect to which information on past contract performance is not available, the offeror will not be evaluated favorably or unfavorably on the factor of past contract performance.

FILE IV - PRICE

NOTE:  The Government may elect not to award to an offeror whose prices are unbalanced.  An offer is unbalanced when it is based on prices significantly overstated for some work and significantly understated for other work.  The Government reserves the right to request cost and pricing data if considered necessary for analysis.

Separate evaluations will be made for 100%, 60% and 40% portions.  These portions are based on the projected delivery orders to be placed.  Therefore, the sixty percent quantity represents sixty percent of a specific delivery order.

The spreadsheet will automatically make all the required calculations.  All the offeror is required to input is the proposed price for each CLIN/SLIN.  These calculations are conducted as follows:

1.  The Total Evaluated Proposal Price will be the sum of the following:

               a.  The sum of the Total Evaluated Battery Prices 

               c.  The sum of all proposed data/configuration control CLIN/SLINs and the Navy Hardware Samples SLIN.

2.  The Total Evaluated Battery Price will be determined as follows utilizing the data in the following tables (this example uses the 60% portion for the BA-5347/U):  


The Relative Range Weight for each range is as follows:

	Portion
	Range A
	Range B
	Range C

	Forty Percent
	0.50
	0.40
	0.10

	Sixty Percent
	0.40
	0.50
	0.10

	One Hundred Percent
	0.20
	0.40
	0.40


	
	
	100% 
	Portion
	
	60% 
	Portion
	
	40% 
	Portion

	
	
	FROM
	TO
	
	FROM
	TO
	
	FROM
	TO

	BA-5347
	A
	0
	       5,172 
	
	0
	       3,103 
	
	0
	        2,069 

	CLIN 0001AA
	B
	        5,173 
	       7,758 
	
	        3,104 
	       4,655 
	
	      2,070 
	        3,103 

	 
	C
	        7,759 
	     12,930 
	
	        4,656 
	     12,930 
	
	      3,104 
	      12,930 


Step 1: Calculate the Yearly Range Cost:  Multiply the proposed price for the specific award (100%, 60% and 40%) by the appropriate upper limit of each range for Program Year 1 from the table above:




NOTE:  All calculations will be rounded up to the nearest dollar. 





Range A = (Bid Price) X (3,103)





Range B = (Bid Price) X (4,655)

Range C = (Bid Price) X (12,930) 
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$100
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3,103

=

$310,300

RANGE B

 =

$95

x

4,655

=

$442,225

RANGE  C

 =

$90

x
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=

$1,163,700


Step 2 - Calculate The Weighted Yearly Range Cost:  Multiple the Yearly Range Cost by the Relative Range Weight.   
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$310,300

x

0.4

=

$124,120

RANGE B

 =

$442,225

x

0.5

=

$221,113

RANGE  C

 =

$1,163,700

x

0.1

=

$116,370


Step 3 – Calculate the Battery Yearly Cost: Sum up the Weighted Yearly Range Costs:

	$124,120
	+
	$221,113
	+
	$116,370
	=
	$461,603


Step 4  - Repeat Steps 1 – 4 for the remaining 4 program years (Program Years 2 – 5).  

Step 5: Calculate the Total Evaluated Battery Price.  Sum up the Battery Yearly Cost for each of the five program years.


The Total Evaluated Battery Price will then be added to the proposed cost(s) for any other priced CLIN or SLIN to obtain the Proposed Total Evaluated Price. NOTE:  You must   submit a proposed price for all of the priced items related to FAT, MSDS or SAR.  An entry of $0.00 will be equivalent to the item being Not Separately Priced (NSP).


This procedure will be done independently for the 100%, 60% and 40% portions.
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