 







January 30, 2004

Total Engineering Information Service

Solicitation Number: W9128Z-04-R-0004

Performance Based Service Contracting – Letter to Offerors

1.  This solicitation will result in an indefinite delivery indefinite quantity (IDIQ) task order contract with multiple awards.  The new TEIS contract will be performance based, which means that there will be both firm-fixed price and time and materials task orders.

The contract will include stable and predictable requirements that will be treated as firm fixed price task orders.  Additionally, there will be requirements that are complex and unpredictable which will be treated as time and materials task orders.  This contract will  incorporate performance measures that are tied to a quality assurance surveillance plan, and incentives or penalty provisions to foster better performance by the contractor.   A list of the proposed incentives and  penalties is presented below.

2.  Draft Performance Based Attributes.  These are incentives and penalties that we are considering using for this contract.  Offerors are encouraged to comment on this draft list.

Incentives

a. Contractor and government to share in savings from more efficient operation

b. Award of follow-on work for above satisfactory performance (Award Term)

c. Offer a contractor more money for early completion and delivery

Penalties 

a. Deductions from payment schedule

b. Redo work without compensation

c.  No award of follow-on work

3.  Attached are the draft Performance Work Statement (PWS) and Quality Assurance Surveillance Plan (QASP).  The PWS presents the performance requirements of the contract.  The QASP details how and when the Government will measure, evaluate, and document contractor performance according to the PWS.  

4.  We look forward to your comments on our Draft PWS, Quality Assurance Surveillance Plan, and performance based attributes.  Please send comments/questions to kimberly.wentrcek@hqisec.army.mil.
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