STATEMENT OF WORK

FOR

GENERAL CONSTRUCTION SERVICES

1. STATEMENT OF WORK  
a. Best value construction services is an Indefinite Delivery, Indefinite Quantity (IDIQ) task order contract (TOC) which encompasses a broad range of maintenance, repair, alterations and construction work, as well as minor design on real property located at Fort Monmouth, NJ and its surrounding areas and several states within the North Atlantic Division U. S. Army Corps of Engineers to include Maine, New Hampshire, Vermont, New York, Connecticut, Rhode Island, eastern Pennsylvania, Delaware, Maryland, northeastern West Virginia, Virginia and northeastern North Carolina.  
b. The work required extends beyond a single construction effort, in that it involves the planning, scheduling, coordinating, and the procurement of materials for a fluctuating flow of unrelated task orders. The contractors will be required to respond rapidly to Government requirements with top quality craftsmanship, without compromising safety standards, current mission requirements and readiness. It is imperative that the contractors provide a flexible and multi-discipline work force of the highest quality.
c. Under the TOC (Task Order Contract), a wide variety of individual construction, repair, alterations or maintenance projects will be identified for purposes of obtaining proposals.  During the contract period, the Government will identify potential TOC construction projects.  Unless the project is an “exception” as defined within Para 3c of this document, the Government will acquire competitive proposals by issuing requests for proposals exclusively to TOC contractors, affording each of them a fair opportunity to compete for award of projects.  After evaluating the proposals and upon receipt of a certification of funds, the contracting officer will issue a written task order to the contractor.  The contractor shall furnish all materials, equipment, supervision and personnel necessary to accomplish management and completion of each task order.  

d. It is mandatory that TOC contractors are located, either by virtue of the main office or a satellite operation base, within 100 miles from Fort Monmouth, NJ.  In emergency situations, TOC contractors will be required to attend a pre-proposal site visit within 120 minutes from receipt of notice of the project.

e. The TOC contractor’s working crews are required to accomplish a minimum of 15% of each project’s value.
f. It is most desirable to utilize electronic mail (e-mail) as a means of communicating and providing documents between the TOC contractors and Government personnel.  If a TOC contractor does not have in-house capabilities to receive data electronically, the contractor shall coordinate/acquire receiving the documents in the correct format by utilizing a third party.  For TOC purposes the Government anticipates, but is not limited to, utilizing Microsoft Office 2000 (containing Microsoft Word, Excel, and PowerPoint), Microsoft project, and AutoCad V.14.  It should be noted that drawings received in other than AutoCad format will not be true to scale.  It shall be the TOC contractor’s financial responsibility to either coordinate the received data with a third party or to acquire the appropriate equipment, software, communications, etc.  Upon award of contracts, TOC contractors shall provide their e-mail addresses to the Contracting Officer and COR.

g. Projects may vary in size and dollar amount.  Projects will involve, but will not be limited to, carpentry, asphalt and concrete paving, roofing, excavation, interior renovation, electrical, telcom wiring, plumbing, painting, demolition, masonry and HVAC.

h. With a typical project, the Statement of Work (SOW) will state the manner in which the TOC contractor shall obtain the applicable plans and specifications.  Depending on the project, the Government may provide the plans and specifications as an attachment to the SOW OR the SOW will advise the TOC contractors to prepare construction-working documents.  The Government will require the TOC Contractor, as part of their price proposal, to provide supporting documentation utilizing Construction Specification Institute (CSI) format such as RS Means Cost Works (computerized) format.  
i. The guaranteed required minimum quantity of work under this contract, and which will be initiated through the issuance of task orders shall be $25,000.00. The total estimated maximum contract value is $60,000,000.00. The Government is not obligated to order the “estimated maximum value”. 

j. The ordering period of this contract shall be five (5) years from the date of contract award. Task orders may be issued under this contract during the entire ordering period. Expiration of the ordering period shall not affect any order placed prior to the expiration of such period. Terms of the contract shall remain in full force and effect in their application to such orders until they are completed and closed out.
2.
DEFAULT TECHNICAL SPECIFICATIONS  
a. The default specifications to be utilized for this effort will be provided as an attachment to the solicitation/contract.

b. The intent of the DEFAULT specifications is to furnish concise industrial and/or commercial standards for maintenance and repair of government facilities.  The Statement of Work (SOW) will contain pertinent technical specifications that differ from the DEFAULT specifications.  If the Statement of Work does not address a specification for an element of the work, the DEFAULT specification shall apply for that element of work.

3.
EXCEPTIONS TO A PROJECT BEING OFFERED TO ALL TOC CONTRACTORS

On rare occasions the contracting officer may use his/her discretion in determining if a project shall NOT be offered to, or shall NOT be competed among TOC contractors due to very unique circumstances.  Written determination shall be filed within the contract file indicating the circumstances on which the contracting officer based his/her decision.  Listed below are unique situations in which the contracting officer may make this determination: 
a. When the contracting officer determines that the agency’s need for the construction services is an emergency and of such urgency that providing a competitive opportunity would result in unacceptable delays;

b. When in the interest of economy and efficiency as a logical follow-on to an order already issued under the TOC contract, so long as TOC awardees were given a fair opportunity to be considered for the original task order awarded; 

c. When the contracting officer determines that only one contractor is capable of providing the services or supplies of the quality required because the services are unique or highly specialized;

d. It is necessary to place an order to satisfy a minimum guarantee; or

e. A statute expressly authorizes or requires that the purchase be made from a specified source.

4.
TASK ORDER PROTESTS

Pursuant to the provisions of FAR 16.505, no protest under Federal Acquisition Regulation subpart 33.1 is authorized in connection with the issuance or proposed issuance of a task order under this task order contract with exception of violations of contract scope, maximum contract value, or contract period.  An ombudsman has been appointed (currently the chief of the Competition Management Office) who shall review complaints from the contractors and ensure that all contractors are afforded a fair opportunity to be considered, consistent with the contractual procedures. 
5.
ORDERING PROCEDURES
a. Upon the identification of a potential project, the contracting officer will issue an "Announcement of Proposed Task Order Project" to all TOC contractors.  The announcement will be made verbally, via facsimile, or electronic commerce (e-mail).  The request for proposal (RFP) shall include a general project synopsis and, if necessary, include the date, time and location of the pre-proposal site visit for the project.  The RFP will indicate the availability of plans and specifications and period of performance.

b. Upon receipt of the notification from the contracting officer, the TOC contractors shall respond by attending the project pre-proposal site visit.  The project pre-proposal site visit is normally scheduled within two days from issuance of the "Announcement of Proposed Task Order Project", or within two (2) hours under emergency conditions.

c. Upon determination of the scope of the individual requirement, the TOC contractor shall prepare a proposal and schedule for completion of the project.  In the case of best value award, the contractor shall comply with the instructions in the request for proposal.  Time period for submission of the contractor's proposal will be stated in the project announcement.

d. Upon receipt of proposal, the contracting officer shall issue a task order using a bilateral DD Form 1155/SF1449.  Task orders are binding in and of themselves and shall incorporate all applicable contract clauses by reference with the same force and effect as in the basic contract.  Each task order shall contain the following information:

1. Date of the task order.

2. Contract number and task order number.

3. Item number and description, quantity and unit price.

4. Task order price, delivery and/or performance data.

5. Accounting and appropriation data.

6. Information pertaining to performance and payment bonds and liquidated damage assessment requirements.

7. Any other pertinent data determined appropriate by the contracting officer.

8. Period of performance

e. Upon acknowledgement of the task order’s notice to proceed, the contractor shall promptly commence the work specified and in accordance with the provisions contained herein.

6.
BEST VALUE AWARD DECISION

a. The award of a task order may be based on price alone or price and other factors (e.g. best value decisions, quality of product, reduced risk, warranty, or other factors identified in the request for proposal for each project).  Other best value factors may include, but are not limited to, contractor’s ability to solve complex problems, maintain schedules, control costs, manage subcontractors, dependability, ability to reduce lead-time, safety records, or understanding end user problems.  

b. Products.  When the specifications or drawings refer to a product of one manufacturer, or a product listing is provided indicating an equivalent product, it shall be regarded as establishing a desired standard of performance and quality.  This information shall not be construed as limiting competition.  The government is making no warranty of availability or fitness of these products for use.  The RFP/SOW shall clearly state the special circumstances where only one manufacturer or product is acceptable for the particular project.  The contract will be governed by the “Materials and Workmanship” clause of the General Provisions.  Pre-award product submittals will not be reviewed for acceptance by the government.  

7.

PERFORMANCE OF TASK ORDERS

In performance of work under this contract, the contractor shall:

a. Possess the capability in personnel, materials, equipment and other support to perform several task orders simultaneously on a repetitive basis.

b. Since storage space is limited in work areas, the majority of storage must be outside or at the Contractor’s assigned work area. Only materials to be used for a specified project under this contract may be stored at the assigned work area.

c. The buildings and work areas may be occupied during performance of work under this contract. The contractor shall take particular care in the execution of the work in all computer, mechanical, electrical, and telephone equipment areas. Uninterrupted operations must be maintained in these areas.

8.
NOTICE OF COMPLETION OF TASK ORDER/PRE-FINAL AND FINAL INSPECTION 

a. For each project, the contractor will conduct a pre-final inspection in the presence of the contracting officer's representative prior to the scheduled Final Inspection date.  Any discrepancies noted shall be corrected prior to the Final Inspection.

b. The contractor shall advance schedule the final inspection with the COR. The most desirable advance notice would be five working days prior to the desired date or as previously negotiated with the contracting officer.  

c. COR will document any discrepancies, and shall arrange the Final Inspection.  Resolution of the discrepancies shall be made within the time specified by the COR or the contracting officer.

d. Final Inspection shall not constitute acceptance of a project unless so stipulated by issuance of a separate substantial completion certificate.

9.
INVOICING AND PAYMENT

a. For task orders with a performance period of less than 60 days, no progress payments are authorized.  Payment will be made after final acceptance and completion of all punch-list items.

b. For task orders with a performance period of 60 days or more, progress payments may be authorized on a monthly basis, based on percentage of work completed. 

c. The Government shall make payment upon satisfactory performance of the work, services ordered and approved by the contracting officer AND upon the contractor’s submittal of properly certified invoices.  Invoices shall be prepared with the original being submitted to the appropriate contracting officer Representative or Contracting Officer should the COR not be available. 
d. Contractor progress payment requests shall include the subcontractors and vendors release for previous payments, certified payrolls for both prime and subcontractors and updated progress schedule.

e. The contractor prior to final payment shall execute a release of claims for each task order.

f. Invoices must reference both the contract number and the task order number.  Invoice must also contain a current issuance date.

10.
ISSUING AUTHORITY

The contracting officer is designated as the issuing authority for task orders placed against the TOC contract.  The contracting officer may elect to appoint a qualified Contracting Officer's Representative (COR) for the purposes of administering the contract, however, all matters concerning this contract or any work order placed against this contract must first be approved by the contracting officer.

11.
CONTRACTOR STAFF AND EMPLOYEES

a. Upon award of a TOC contract, TOC contractors shall provide the contracting officer with a telephone number, FAX number, and E-mail address at which the contractor, or his representative, may be contacted at any time during regular working hours and an emergency number at which the contractor may be contacted in situations requiring immediate attention.

b. Supervision.  The Government shall not exercise any supervision or control over the TOC contractor’s employees performing services under this contract; such employees shall be accountable not to the Government, but solely to the contractor, who in turn is responsible to the Government.

c. Contractor's Employees.  All work under this contract shall be performed in a skillful and workmanlike manner consistent with established industry standards.  The contracting officer may, in writing, require the contractor to remove from the job site, any employee the contracting officer deems incompetent, careless, or otherwise objectionable.

12.
CONTRACTOR OFFICE AND STORAGE

a. The contractor shall maintain a location that will not hinder or prohibit the required response times.  For non-priority projects, the contractor is required to respond to notification of a potential project within two working days of such notification, unless otherwise specified in the request for proposal.  For emergency situations, the contractor shall respond within two (2) hours of notification.  That is, the contractor must have a technical representative on-site to assess the emergency within two (2) hours of notification.  Subsequently, the contractor shall make all necessary arrangements to accomplish the corrective action.

b. Parking of contractor vehicles shall be restricted to the contractor's designated on-site area or the work area as coordinated with the COR.  The company name shall be prominently displayed on all construction vehicles parked on the job site. 

c. Security of material storage areas on the job site shall be the responsibility of the contractor.  The area shall be kept neat, orderly and free of debris.

13.
 ARRANGING FOR AVAILABILITY OF WORK AREA 

a. Before any of the work under an individual task order is scheduled, the contractor shall confer with the ordering officer and agree on a sequence of procedures; means of access to premises and building; space for storage of materials and equipment: delivery of materials and use of approaches; use of corridors, stairways, elevators, and similar means of communications and the location of partitions, eating spaces, and restrooms for the Contractor’s employees and the like.

b. Delivery of materials, performance of work, and equipment shall be made with a minimum amount of interference to Government operations and personnel.

c. The work shall, so far as practicable, be done in definite sections or divisions and confined to limited areas which shall be completed before work in other sections or divisions is begun.

14.
UTILITIES

a. Contractor's Temporary On-Site Office.  The Government will identify existing utility service mains and lines from which connection may be made by the contractor.  Connection charges and metered mounts of utilities shall be the responsibility of the contractor.

b. Work Related.  Where available, reasonable amounts of necessary utility services may be used during construction at no cost to the contractor.  The contractor shall make arrangements for the connection of utilities with the contracting officer or his authorized representative.

1. Any utility outages necessitated by the construction shall be requested in writing by the contractor at least seven working days in advance.  The request shall be directed to the contracting officer and shall stipulate the specific utility system(s) and circuits to be affected, the location of the work, the time at which the shutdown will occur and the duration of the outage for each system.  Outages shall be kept to a minimum both in number and in duration.  Where multiple outages are required, as many outages as can be accurately scheduled shall be submitted as a group.

2. The contractor shall be responsible for installing and maintaining temporary cords, lines or other equipment in safe condition.  Only compatible adapters shall be utilized for hydrant connections.  A hydrant wrench of the correct size shall be used to control the flow.  Temporary connections to fire hydrants shall be disconnected at the end of each working day.  Prior to final acceptance, all temporary cords, lines or other equipment shall be removed and the existing outlets and lines restored to the condition existing prior to the start of construction.

15.
RECORD DRAWINGS

a. During construction of a project and on the job site, the contractor shall maintain “red line” drawings showing a complete record of all changes and corrections from the layouts shown on the drawings.  The contractor shall enter such changes and corrections on contract or record drawings promptly. The contractor shall submit the "red-line" drawings to the contracting officer’s representative upon completion of the project.  The project drawings shall be modified in AutoCad V.14 by the contractor to conform to the “red line’ drawings. The record drawings shall indicate, in addition to all changes and corrections, the actual location of all sub-surface utility lines.  In order for the location of these lines and appurtenances to be determined in the event the surface openings or indicators become covered or obscured, the record drawings shall show, by offset dimensions to two permanently fixed surface features, the end of each run including each change in direction.  Valves, splice boxes, and similar appurtenances shall be located by dimensioning along the utility run from a reference point.  The average depth below the surface of each run shall also be recorded.

b. The Government does not guarantee the accuracy or adequacy of existing record drawings; it is the contractor's responsibility to verify all as-built conditions prior to the issuance of each task order.

16. 
PLAN DRAWINGS
If the Government deems that plan drawings are required, it shall electronically furnish to the contractor Project plan drawings in a timely manner prior to the commencement of construction, repairs or alterations for new projects or one (1) set of MODIFIED drawings, when modifications are required.  The Government shall also electronically furnish one (1) set of "clean" project plan drawings near the completion of the project, to allow the contractor to "mark up" this set to produce an "As Built" record set of drawings as required by these specifications.  Any additional or replacement drawings will be furnished by the Government at a mutually agreed cost, to be deducted from the final payment due the contractor.

17.
VERIFICATION OF DIMENSIONS

a. The contractor shall be responsible for the coordination and proper relation of the work.  He/she shall field verify all dimensions and advise the contracting officer of any discrepancies prior to providing a proposal and again prior to proceeding with the work.  Where exact locations of the positioning of equipment and devices are not given, they shall be positioned to permit easy access for maintenance and for removal and replacement of component parts.

b. The contractor shall be responsible to field verify all dimensions and measurements shown on individual task orders.  The Government shall not be held responsible for any errors in plan scales, dimensions or quantities.

18.
GOVERNMENT FURNISHED EQUIPMENT/MATERIALS

Government furnished property will be identified in the "Announcement of Proposed Task Order Project".  The contractor, with his own forces, shall transport all Government furnished equipment/materials described on the task order from the Government storage area to the work site indicated on the task order.  Upon receipt, the contractor assumes the risk and responsibility for the loss of damage to Government furnished property.  The contractor shall follow the instruction of the contracting officer's representative (COR) regarding the disposition of all Government furnished property not consumed in performance of a task order.

19.
SECURITY REQUIREMENTS

a. The contractor shall comply with all security regulations imposed by the base/post commander and/or the agency occupying the space where work is to be performed.  Any necessary security clearances shall be obtained prior to commencement of work.

b. The contractor shall ensure that all parts of the facility where work is being performed are adequately protected against vandalism and theft.

20.
REGULATIONS

The contractor shall comply with all applicable Federal, State, local, DOD, National Guard Bureau, Army, Navy, and Air Force regulations pertaining to safety, traffic control and fire prevention.  

21.
TRANSPORTATION, HANDLING AND STORAGE

a. The contractor shall coordinate with suppliers and shippers to ensure incoming materials are properly identified with the contractor's name, contract number and project title.  The contractor shall designate an authorized individual to be available to receive shipment and escort delivery.  The Government will not provide storage other than that available at the project site.

b. Storage of supplies, materials and equipment on the project site shall be accomplished in such a manner so as to prevent mechanical and climatic damage and loss due to vandalism or theft.  Equipment temporarily removed in the performance of work and stored on the job site shall be stored and protected in accordance with previous paragraphs, and shall be replaced in a condition compatible with its original state.  Security for equipment and material removed from the job site for temporary storage until reuse shall be the responsibility of the contractor.

22.   DD FORM 1354 TRANSFER AND ACCEPTANCE OF MILITARY REAL PROPERTY

Contractor shall provide pertinent cost and description data regarding construction, repairs and or alterations to Real Property Facilities to update DD Form 1354.  For specific information requirements, the contractor shall coordinate with the Contracting Officer’s Representative.  This data shall be provided prior to submission of final request for payment. The form DD1354 shall be submitted electronically. Final payment shall not be approved until all necessary data for DD 1354 is received and approved. 

23.

CONSTRUCTION SITE MAINTENANCE

Contractor shall store all supplies and equipment on project site in assigned areas so as to preclude mechanical and climatic damage. The contractor is required to maintain the site in a neat and orderly manner. The contractor shall provide grass cutting and screening as stated in the specific project requirements. 

24.

NOISE CONTROL

Contractor shall comply with all applicable federal, state and local laws, ordinances, and regulations relative to noise control.

25.

EQUIPMENT ON THE SITE

Contractor shall cover equipment that is to remain in place within the area of contract operations and protect it against damage or loss. The contractor shall store equipment that is removed in performance of work as required by drawings and specifications. Equipment that is temporarily removed shall be protected, cleaned and replaced to equal its condition prior to starting work. Security for equipment or materials that are removed for temporary storage and subsequently reused shall be the sole responsibility of the contractor.

26.

TRUCKING

Load all trucks leaving the site with loose debris in a manner that will prevent dropping of materials on streets. Fasten suitable tarpaulins over the load before they enter surrounding streets. Designated trucking routes shall be assigned as stated in the specific project requirements.

27.
CLEANUP AND DISPOSAL OF DEBRIS AND FILL MATERIALS

a. At the end of each workday, the contractor shall clean up the work and storage areas and stack all materials in a manner approved by the contracting officer or his designated representative.  Upon completion of a project, the contractor shall ensure that all dirt, trash, and debris resulting from the construction operations are removed from the installation.  Unless directed otherwise in the task order or by the contracting officer, disposal of debris shall be made at the contractor's expense and shall be delivered to a state approved disposal site located off base.  Debris shall not be left in such a manner that wind or other weather conditions can cause the debris to be scattered outside the work area, i.e. on nearby runways, ramps or taxiways.  The contractor assumes all the legal risks that result from remaining debris.

b. Except as stated in the specific project requirements, the hauling and disposal of excess fill material including rock, gravel, sod, broken concrete or asphalt, plaster, etc.  shall be the responsibility of the contractor.  Disposal shall be in accordance with applicable state and local regulations.

28.
TOILET FACILITIES

The contractor will be required to provide and maintain temporary toilet facilities for contractor’s personnel at no expense to the Government.

29.

ELEVATORS

Any temporary use of an existing elevator shall be by arrangement and subject to the control of the Government. Such use will be of an intermittent nature. The Contractor shall provide and maintain suitable and adequate protection covering for the elevator machinery - i.e. the hatchway entrance, and the interior of elevator during the period of temporary use. Loads in excess of the rated capability of the elevator will not be permitted. The government will bear the cost of electrical current for the operation of the elevator. On completion of the work, the contractor shall remove the protection coverings together with any resultant dirt and debris, and leave the equipment in a condition equal to that in which he found it.

30.
WORK PROGRESS AND SCHEDULES

a. At the discretion of the Government meetings shall be held between the contractor, the COR, and contracting officer if necessary.  Prior to beginning specific work elements of a project, the contractor shall confer with the COR and agree on the following topics:

1. A sequence of procedures and means of access to premises and buildings; 

2. Space for storage of materials and equipment; 

3. Delivery of materials and 

4. Use of approaches; 

5. Use of corridors, stairways and similar means of passage; and the location of partitions, and 

b. The contractor will move furniture and portable office equipment in the immediate area to a location designated by the COR and replaced to its original position, or an alternate location as determined by the COR, upon completion of the work.  Schedules for movement of furniture and equipment and delivery of materials shall be incorporated in the progress schedule and shall be made with a minimum of interference to Government operations and personnel.  So far as practicable, the work shall be completed by section and confined to limited areas.  Coordination with the COR and the user activity shall be accomplished at least three days in advance.

c. The contractor shall submit a Proposed Contract Progress Schedule with the contractor’s original project proposal. The Final Contract Progress Schedule will be prepared and submitted to the COR within 10 calendar days of notice to proceed (receipt of executed contract document DD1155 for a project.  The work shall be scheduled so that, upon the start of construction, work progresses in a continuous and diligent manner.  A schedule, which does not reflect steady and reasonable progress throughout the construction period, will be rejected.  

31.
HAZARDOUS MATERIALS

a.
Any material that is encountered during performance of a project and is suspected of being hazardous shall immediately be brought to the attention of the contracting officer, at which time a determination will be made as to whether the hazardous material testing shall be performed.  If the contracting officer directs the contractor to perform tests, and/or the material is found to be of a hazardous nature requiring additional protective measures, a task order modification may be required, subject to equitable adjustment under the terms of the contract.

b.
The contractor is advised and assumes all risks involved, that friable and/or non-friable asbestos-containing material may be encountered in project areas.  Friable asbestos-containing material is any material that contains more than one percent asbestos by weight that hand pressure can crumb, pulverize or reduce to powder when dry.  Non-friable asbestos-containing materials are materials in which asbestos fibers are bound by a matrix material, saturant, impregnant or coating.  Non-friable asbestos-containing materials do not normally release airborne asbestos fiber during routine handling and end-use.  However, excessive fiber concentrations may be produced during uncontrolled abrading, sanding, drilling, cutting, machining, removal, demolition or other similar activities.  At a minimum 29 CFRs 1910.1001 and 1926.1101 shall be referenced in the event asbestos-containing materials are encountered.  Friable asbestos-containing materials are not authorized for use in new construction or maintenance projects.

32.
POLLUTION ABATEMENT

a. All work shall be performed in a manner minimizing pollution of air, water, and land as required.

b. Transporting materials to or from the site shall be accomplished in a manner preventing materials or particles from becoming airborne.  Earth materials shall be wetted or otherwise protected.  Gravel, sand and concrete shall be contained within vehicles to prevent spillage.  Tarpaulins must be fastened over load before entering surrounding streets.  Removal of any materials dropped or blown off vehicles as well as any resulting damage shall be the responsibility of the contractor.

c. Burning of any material is strictly prohibited.

d. Stream beds, lakes, drainage ways, sanitary and storm sewers, etc., shall not be polluted by fuels, oils, bitumens, acids or other harmful materials.  Grading shall be accomplished to prevent surface drainage from the construction site containing harmful amounts of sediment from draining onto adjacent areas.

e. Flushing on concrete trucks is restricted to the location specifically designed for this purpose by the contracting officer's technical representative.

f. Excess mortar, plaster or drywall materials shall not be disposed of on Government property.  Water utilized for plastering or drywall equipment shall be disposed of in accordance with the COR instructions, and under no circumstance shall water be disposed of in areas that are planted or scheduled to be planted.

33.
COORDINATION WITH GOVERNMENT ACTIVITIES

a. If it becomes necessary to interrupt work activities in buildings and/or areas for construction purposes, permission to do so must be requested in writing to the contracting officer or COR fifteen calendar days prior to the commencement of work and shall be subject to COR approval.  Written requests for street closing will be submitted for approval of the COR fifteen calendar days prior to closing the street.

b. Work in connection with this contract which requires utility outages, electrical, water, gas, steam, etc., which will close down or limit (as determined by the COR normal activities in the building, construction area or other affected areas, shall be performed by the contractor at a time other than regular work period of the organization occupying the facility.  Work required by the contractor on a non-standard basis or at premium pay shall be identified in the specific project requirements. Request for utility outages will be submitted to the COR, in writing, fifteen calendar days prior to the commencement of work and shall be subject to COR approval.

c. Any temporary construction for facilities used by the contractor for preventing interruption of normal work activity or loss of utilities services shall be subject to COR approval.

34.
UNAUTHORIZED PERSONNEL

The contractor shall inform all personnel working under his jurisdiction (including subcontractor and visiting supplier personnel) that access to areas outside of the immediate work area direct haul and access routes, contracting and Public Works offices and points of supply and storage is prohibited.  Circulation of said personnel will be limited to official business only.  Persons in violation of the above will be apprehended and appropriately disciplined.

35.
PERFORMANCE EVALUATION OF CONTRACTOR

At a minimum, the contractor's performance will be evaluated at the mid-point of the construction period and upon final acceptance of each project.  Any specific requirements for contract quality control and quality assurance by Government personnel will be defined in individual task orders as required.  The SF 1420 or equivalent will be used for contractor evaluation, and the contractor will be rated as outstanding, satisfactory, or unsatisfactory in the areas of contract quality control, timely performance, effectiveness of management, compliance with labor standards, and compliance with safety standards.  The contractor will be notified of any unsatisfactory rating, either in an individual element or in the overall rating, prior to completing the evaluation, and all contractor comments will be made a part of the official record.  Performance evaluation reports will be available to all DOD contracting officers for their future use in determining contractor responsibility.

36.
CONTRACTOR QUALITY CONTROL

a. General.  In addition to the contract clause entitled "Inspection of Construction", the contractor shall comply with the quality control provisions as specified herein.  The contractor shall perform all quality control inspection and/or testing required by this contract unless specifically designated 

to be performed by the Government.  The quality control system consists of plans, workmanship, fabrication, construction, and operations, which comply with contract requirements.  The system shall cover construction operations, including fabrication both on-site and off-site, and shall be keyed to the proposed construction sequence.  If the contractor fails to submit an acceptable quality control plan within the time herein prescribed, the contracting officer may refuse to allow construction to start if an acceptable interim plan is not furnished.  The contracting officer may withhold funds from progress payments in accordance with the contract clause entitled "Payments under Fixed Price Construction Contracts" until such time as the contractor submits an acceptable final plan.

b. Quality Control Plan.

1. General.  Prior to the start of the initial task order, the contractor's quality control plan shall be submitted for acceptance.  Performance will be permitted to begin only after approval of the contractor's quality control plan or approval of that portion of the plan applicable to the particular feature of work to be started.  The contractor's quality control plan shall identify the personnel, procedures, instructions, records, forms and as a minimum, shall include the following:

a) A description of the quality control management organization.

b) The number, classifications, qualifications, duties, responsibilities, and authorities of personnel.  A copy of the letter, signed by an authorized official of the firm, which describes the responsibilities and delegates the authorities of the system manager shall be furnished.

c) Procedures for processing shop drawings, samples, certificates, and other submittals.

d) The contractor's quality control activities to be performed, including those of subcontractors, off-site fabricators and suppliers.

e) Quality control testing procedures.

f) Documentation formats for contractor's quality control activities and testing.

2. Acceptance.  The quality control plan will be reviewed by the COR.  The contractor shall make such changes and additions as necessary for clarity and completeness as requested by the COR.  Acceptance of the contractor's plan is predicated on satisfactory performance during construction.  Acceptance is conditional and the Government reserves the right to require the contractor to make changes in the quality control plan, personnel, and operations to correct deficiencies to assure contract compliance.

3. Changes.  When the contractor proposes changes in the quality control plan or implementation, during construction, the contracting officer shall be notified in writing.  No change shall be implemented prior to acceptance in writing by the contracting officer.

4. Submittal.  A list of tests, which the contractor understands he is to perform, shall be furnished to the COR.  The list shall give the test name, specification paragraph containing the test requirements, and the personnel and laboratory responsible for each type of test.

c. Quality Control Organization. 

1. General.  The quality control systems manager and surveillance personnel shall be fully qualified by experience and background to perform their assigned responsibilities.

2. System Manager.  The contractor shall identify an individual, within his organization at the site of the work, who shall be responsible for overall management and have the authority to act in all contractor's quality control matters for the contractor.

3. Personnel.  A staff shall be maintained under the direction of the system manager to perform all quality control activities.  The actual strength of the staff during any specific work period may vary to cover work phase needs, shifts and rates of placement.  Personnel shall be fully qualified by experience and technical training to perform their assigned responsibilities.

d. Quality Control Meetings.  The contractor's project manager shall meet with the COR at regular intervals, at least monthly, or as considered necessary by the contracting officer, to assess the effectiveness of the quality control system.  Special meetings may be called at any time when desired by the contracting officer.  Reports will be reviewed to determine their effectiveness in the overall quality control system.  Particular emphasis will be placed on discussion of methods to eliminate the recurrence of problem areas.

37.
SUBMITTALS

a. The Government’s procedure for processing shop drawings, samples, certificates and other submittals shall be provided to the contractor.  The procedures shall include the establishment of responsibilities to assure at each level adequate review and approval; timely delivery, including verification procedures; and proper storage.

1. Submittal Control Form.  The contractor shall review the contract requirements and determine those submittals needed to assure contract compliance.  Contractor shall submit for review and approval, one copy of ENG Form 4288, Shop Drawings and Materials submittal control form with a minimum of 2 sets of attachments, which will be retained by the Government.  This quantity must be increased if the contractor desires to have copies of the submittal attachments.

2. Certification.  The contractor is responsible for, and the quality control manager shall certify that, the submittals comply with contract requirements.  The rejection rate of submittal approvals will be reviewed periodically.

3. Government Testing.  If a sample of a Government-tested material from a proposed source fails to meet specification requirements, the contractor shall provide a sample for testing from another source and/or the material presented by the sample shall be replaced, and the cost of testing the replaced sample will be deducted from payments due the contractor.  The contractor will be entitled to no additional compensation or extension of time due to any requirements for sampling and testing of the materials.

4. Government Approved Submittals.  When submittals are required to be approved, each copy of the drawings will be identified as having received such approval by being stamped and dated.  Delays in the approval process shall not be the basis for consideration of a time extension when such delay is the result of the contractor's failure to make proper submittal, to make corrections in accordance with the specifications or the COR’s comments, or is a result of a resubmittal, which is required because of an unsatisfactory original submittal.  Approval action will not relieve the contractor of his responsibility for compliance with the contract but will indicate only that the general method of construction and detailing is satisfactory.

5. Deviations.  All proposed deviations from contract requirements shall be submitted in writing for approval.

6. Warranties on Equipment and Material.  The contractor shall furnish the Government with the equipment data and warranties on all materials and equipment. It shall be completed in total and submitted to the COR prior to Beneficial Occupancy (Final Inspection) and request for final payment.  The contractor shall provide all warranties, properly executed with the Manufacturer by the Supplier, Installer, or Subcontractor.

7. Schedule of Values.  The contractor shall provide to the COR, a Schedule of Values breakdown of the contract amount.  Provide this Schedule with the Final Construction Progress Schedule (Reference paragraph 31.c).

8. Hazardous Materials.  The contractor will maintain Contractor HM Identification Form for HM on the job site for inspection/verification.

38.
TESTING

a. General.  The contractor shall perform tests specified or required to verify that control measures are adequate to provide a product, which conforms to contract requirements.  The location and frequency of tests required depends on the manner in which the work is being performed and the uniformity and quality of the tests obtained.  The specific material technical specification identifies the testing, which is required.  The contracting officer at no additional cost to the Government may require additional testing.  References to the procedures for sampling and testing of the material are given in the technical specification.  If the test method is not specified in the technical specifications, the latest appropriate ASTM, CRD, AASHTO, Military or Federal Standards shall be used.  Periodic check tests may be made by the contracting officer to ensure compliance with contract requirements.

1. The contractor shall perform the following activities and record and provide the corresponding data:

a) Verify that testing procedures comply with contract requirements.

b) Verify that facilities and testing equipment are available and comply with testing standards.

c) Check test instrument calibration data against certified standards.

d) Verify that recording forms, including all of the test documentation requirements, have been prepared.

2. Noncompliance.  Tests indicating noncompliance with the contract shall be reported immediately to the contracting officer with recommendations to correct the deficiencies.  The contracting officer will approve steps to be taken to alleviate noncompliance conditions if the specifications do not.  The contracting officer may designate the location of additional sampling and the type of test to be performed
3. Laboratory Facilities and Procedures.  When required by a specific task order the contractor shall procure the services of an approved laboratory (at the project site if necessary).  Certain specifications require test and or certification.  These requirements will be specifically addressed in the specific requirements of the Task Order for each project. The contractor's laboratory facilities, including personnel and equipment, shall comply with ASTM E 329.

a) Capability Check.  The contracting officer reserves the right at any time to check laboratory equipment in the proposed laboratory for compliance with the standards set forth in the contract specifications and to check the laboratory technician's testing procedures and techniques.

b) Capabilities Recheck.  Should the selected laboratory fail the capabilities check, the contractor will be assessed a charge for costs to reimburse the Government for each succeeding recheck of the laboratory or the checking of a subsequently selected laboratory.  Such costs will be deducted from the contract amount due the contractor.  

c) The contracting officer reserves the right to utilize the contractor's control testing laboratory and/or equipment to make assurance tests and to check the contractor's testing procedures, techniques and test results at no additional cost to the Government.

d) Notification of Noncompliance.  The contracting officer will notify the contractor of any noncompliance with the foregoing requirements.  The contractor shall, after receipt of such notice, immediately take corrective action.  Such notice, when delivered to the contractor or his representative at the site of the work, shall be deemed sufficient for the purpose of notification.  If the contractor fails or refuses to comply promptly, the contracting officer may issue an order stopping all or part of the work until satisfactory corrective action has been taken.  No part of the time lost due to any such stop orders shall be made the subject of claim for extension of time or for excess costs or damages by the contractor.

e) Log Book and Sample Numbers.  A testing log book shall be maintained at the laboratory and be divided into five parts for recording sample numbers of tests on soils and base course material (S), asphalt and asphalt concrete (A), concrete (C), aggregates (G), and other types of material (O).  Each sample and test shall be assigned a number, which shall contain the last four digits of the contract number, a letter as described above, and then followed by the sample number.  Retests of failed tests shall be assigned the same number as the original tests with a final letter to identify them as a retest, for example 5007-A-132A, etc.

f) Submittal of Test Reports.  Copies of each test result shall be prepared with all necessary data recorded and with documentation and computations compiled.  Distribution of two copies to the contracting officer shall be made within the following workday after each test is completed.  After each test is completed, the testing laboratory shall submit the report directly to the contracting officer.

b. Quality Control Report.

1. General.  The contractor shall maintain daily records and shall submit reports of quality control activities daily.  The reports shall be factual records containing numerical data of the contractor's daily quality control activities and resulting actions.  The reports shall be maintained on the job site and shall be made available for review by the Government upon demand.

a) The report shall contain a record of inspections for all work accomplished subsequent to the previous work.  Separate reports for different phases of work may be submitted by the responsible quality control inspectors or the reports are covered and the responsible quality control inspectors are identified.

b) In all cases, the report(s) shall be verified and signed by the person delegated this responsibilities by the contractor.  The verification shall contain the statement that all supplies and materials incorporated in the work are in compliance with the terms of the contract.

2. Specific Requirements.  The reports shall include the following:

a) Phase or phases of construction underway during the time of the report, including a listing of equipment and number of people involved in the activity by craft and the duration of the activity.

b) Type, number and locations of inspection that were made.

c) Results of inspection, including nature of deficiencies observed and corrective actions taken or to be taken.

d) Report of tests performed with the results of the tests,  including failures; the specification requirement; and any tolerance where applicable and remedial action taken or to be taken.  Test results, including all computations, shall be attached to the report form.  Where test results cannot be completed by the time the report is submitted, a notation shall be made that the test was performed and the approximate date test results will be available.  Delayed test results shall be submitted with a report form on the date received.

e) Other information as applicable to the project, including:

(1) Weather conditions;

(2) Subcontractor operations;

(3) Monitoring of materials and equipment upon arrival at the job site for compliance with approved shop drawings, damage during transit and proper storage

(4) Off-site surveillance activities; and

(5) Job safety.

c. Completion Inspection.  At the completion of all work or any increment thereof established by a completion time stated in the specification, the construction quality control system manager shall conduct a completion inspection of the work and develop a "punch list" of items which do not conform to the approved plans and specifications.  Such a list shall be included in the construction quality control documentation, as required by paragraph entitled "Quality Control Report", and shall include the estimated date by which the deficiencies will be corrected.  The construction quality control system manager or his staff shall make a second completion inspection to ascertain that all deficiencies have been corrected and so notify the COR/ contracting officer.  The completion inspection and any deficiency corrections required by this paragraph will be accomplished within the time stated for completion of the entire work or any particular increment thereof if the project is divided into increments by separate completion dates.

39. 
SAFETY ASSURANCE

a. Compliance with Regulations.  All work, including the handling of hazardous materials or the disturbance or dismantling of structures containing hazardous materials shall comply with the applicable requirements of 29 CFR 1910/1926.  Work involving the disturbance or dismantling of asbestos or asbestos-containing materials; the demolition of structures containing asbestos, and/or disposal and removal of asbestos, shall also comply with the requirement of 40 CFR, Part 61, Subparts A and B, ETL 1110-1-118 and DA Circular 40-83-4.   All work shall comply with applicable state and municipal safety and health requirements.  Where there is a conflict between applicable regulations, the most stringent shall apply.

b.  Contractor Responsibility.  The contractor shall assume full responsibility and liability for compliance with all applicable regulations pertaining to the health and safety of personnel during the execution of work.  The Government shall not be held liable for any action on the part of the contractor, his employees or subcontractors, which result in illness, injury or death.

c. Inspections, Tests and Reports.  The required inspections, tests and reports made by the contractor, subcontractors, specially trained technicians, equipment manufacturers and others as required, shall be at the contractor's expense.

d. Materials and Equipment.  Special facilities, devices, equipment, clothing and similar items used by the contractor in the execution of work shall comply with the applicable regulations.

e. Traffic Control Devices.  The contractor shall comply with the recommendations contained in Part 6 of the U.S. Department of Transportation, Federal Highway Administrations "Manual on Uniform Traffic Control Devices (D6.1-1978)" to ensure proper warnings to motorists and adequate traffic control.  All signs, warning lights, barricades and other traffic control devices shall be provided by the contractor.

40. 
 WORK BY THE GOVERNMENT

The Government reserves the right to undertake performance by Government forces, for the same type or similar work as contracted herein, as the Government deems necessary or desirable, and to do so will not breach or otherwise violate this contract.

41. 
 VALUE ENGINEERING CHANGE PROPOSALS

Pursuant to FAR 52.248-01(c) "Value Engineering", any value engineering change proposal (VECP) shall be submitted in a minimum of 5 copies and in the format set forth in the above clause.

42.
PRE-CONSTRUCTION CONFERENCE FOR INDIVIDUAL TASK ORDER AWARDS

The COR will determine if a pre-construction conference is to be held after award of each task order.  The purpose of a pre-construction conference is to acquaint the successful contractor with Government policies and procedures that are to be observed during the prosecution of the work and to develop mutual understanding relative to the administration of the task order/project. 
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