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PRE-AWARD SURVEY

DESCRIPTION

The Government will only consider bids from contractors who are proven producers to manufacture the batteries on contract (in accordance with the requirements identified in paragraph 3.1 of the Statement Of Work) for the U.S. Army.

The Government will conduct a Pre-Award survey to determine that the contractor possesses adequate plant facilities (tooling, equipment, and space) to enable it to produce at a rate commensurate with the delivery rate specified in the solicitation.  The contractor must show his proposed plant layout identifying workstations and production flow (with rates).  If the contractor does not possess such facilities, he must show well-defined plans and commitments to obtain such facilities prior to award.  As a minimum, the contractor must provide the following:

(1) A process flow chart depicting, in sequence, all fabrication, assembly, inspection/test, transportation, and storage operations required in the manufacture of the equipment.  The chart should differentiate between in-house and outside operations and estimate the time required to perform each operation.  A brief description of each production work effort shall be provided, as well as, a cross-reference between the production work effort and the location of the workstation on the plant layout.

(2)  A major event Milestone Chart depicting all events from award of the contract until completion, which are deemed by the contractor as significant to the accomplishment of the contract.

In addition, during the Pre-Award Survey, the Government will review the contractor’s Quality Assurance Program to verify that commonly accepted practices employed by industry are utilized and to verify that the Quality Program in effect meets or exceeds the requirements specified in paragraph 3.3 of the Statement Of Work.
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