APPENDIX F

COMMERCIAL ASSET VISIBILITY (CAV)

METHOD OF REPORTING

The key to effective CAV reporting is the document number.  The RCDN is a unique tracking number that is assigned to each asset when it is received and entered into the CAV system.  The RCDN remains with that component throughout the repair process.  (NOTE:  There is an option on the receipt screen to allow entry of the Contractor’s cross reference/internal tracking number for each unit.  This option allows up to 25 characters and is automatically associated to a particular RCDN).  The RCDN consists of 14 characters.  Characters 1 through 6 are the contract/delivery order unique Department of Defense Activity Address Code (DODAAC), characters 7 through 10 are the Julian date of the transaction, and characters 11 through 14 are a sequential serial number (example: CG0H12-1084-0001).  The receipt will be entered into CAV using the document number identified on the DD Form 1348/packing slip, the NIIN actually received, the Routing Identifier Code (RIC) of the activity from which the item was received, and the quantity actually received.  For example, upon receipt of three assets on the same paperwork, the Contractor will enter a receipt transaction for a quantity of three, and the computer will create three RCDNs.  Each one of these RCDNs will be printed on a separate CAV Materiel Movement Document (MMD) or Inventory Label (IL).  (CAV requires that the Contractor maintain the RCDN identity of all assets on hand.  There are a number of alternative methods to satisfy the requirements, but MMD/IL is the recommended option.)  With the exception of the receipt-processing frame, all CAV transactions require that this unique document number be entered first, when processing updates.  (NOTE:  If you enter a Contractor cross reference/internal tracking number into CAV, this number can be used in lieu of the RCDN).  

The following actions are to be reported by the Contractor.

1.  Receipt of Assets

1.1  Receipt--Materiel on contract (exceptions: Litigation and Rotable Pool / Loaned Assets).  The following are examples: 

1.1.1  Materiel received from a depot or directly from a field activity, which is a repair candidate on this repair contract.

1.1.2  When directly notified by CECOM to input unique receipts.  These instances should be minimal.

NOTE:  Should you have any questions regarding any CAV receipt inputs, please contact your CECOM POC for assistance.

Enter the following data:

· Source Document Number,

· NIIN,

· RIC for the activity from which the materiel was shipped,

· Unit of issue (defaults to “EA”),

· Quantity (defaults to “1”),

· Date materiel was received (defaults to current date),

· Contract number,

· Delivery Order number,

· Contract Line Item Number (CLIN), and 

· Date of contract/D.O. award

1.2  Receipt--Materiel Not on Contract.  Using the CAV system, report all U.S. Army owned materiel received at your facility from the Federal Supply System or directly from the field user, that is not identified as materiel on contract or candidates for repair.  If you receive materiel that is not listed as a repair candidate on an existing contract, receive it in CAV as materiel not on contract, notify the PCO, and request disposition instructions from the appropriate managing activity.  Enter the following data:  

· Source Document Number,

· NIIN/PN, 

· RIC for the activity from which the materiel was shipped,

· Unit of issue (defaults to "EA"), 

· Quantity (defaults to "1") and, 

· Date materiel was received (defaults to current date).  

This receipt applies to all misidentified/misdirected materiel, as well as Product Quality Deficiency Report (PQDR) exhibits, warranted items, and excess/residual assets.   

1.3  Receipt of Rotable Pool/Loaned Assets.  Rotable Pool assets remain on the NICP’s accountable records and are laid-in by the government to a repair facility to be used in support of the repair of an end item or next higher assembly. The U.S. Army does not use Rotable Pools of this type; therefore, this type of CAV reporting will not be utilized.  Loaned assets are Government Furnished Property (GFP) and may be either Special Tools and/or Special Test Equipment provided by the government to a repair facility to assist during the manufacturing or repair process.  As a rule, the U.S. Army does not facilitize Contractors with capital equipment; therefore, this type of CAV reporting will not be utilized.  Information required by the Contractor for the receipt of Rotable Pool/Loaned assets include:

· Source Document Number, 

· NIIN, 

· RIC for the activity from which the materiel was shipped, 

· Unit of issue (defaults to EA), 

· Total quantity (defaults to"1"), 

· Contract/D.O., receipt type (rotable or loaned), and 

· Date materiel was received (defaults to computer date).

2.  Report of Discrepancy (ROD) Notification.  RODs are used to reconcile the files of the U.S. Army Major Subordinate Command (MSC)/NICP for NIIN and quantity discrepancies.  A skeletonized ROD must be entered when there is a discrepancy between the paperwork accompanying the units and the units themselves (NIIN or quantity mismatch).  This transaction does not eliminate the requirement for completion and submission to CECOM of the Standard Form (SF) 364 when there is a discrepancy.

3.  Induction.  An Induction transaction is reported at the time the unit actually goes into repair.  Information that must be entered by the Contractor during the Induction process includes:

· RCDN or Contractor cross reference/internal tracking number, 

· Date inducted (defaults to computer date), 

· New NIIN (if configuration upgrade is applicable).

· Verify accuracy of:

· D.O. number, 

· D.O. date, and 

· Contract Line Item Number (CLIN).

The asset Repair Turnaround Time (RTAT) starts with the Induction transaction; however, if the NIIN changes as a result of repair, the new NIIN will be identified when reporting the induction.  Appropriate internal records should be annotated with the new NIIN to avoid confusion when reporting later transactions. Information entered at the time of receipt will be carried forward to the induction transaction; therefore, entries will be minimal.  

4.  Awaiting Parts.  The Awaiting Parts (AWP) transaction is to be entered only when the Contractor is awaiting piece parts necessary to perform repair of a unit and the resultant delay will adversely impact the contract delivery schedule, or when Government personnel have authorized an administrative delay.  When entering an item into an Awaiting Parts status, the Contractor annotates if the part(s) required to accomplish the repairs are Government Furnished Materiel (GFM), or Contractor Furnished Materiel (CFM).  Information from the Receipt and Induction transaction screens is carried forward to the Awaiting Parts transaction screen, and only minimal data entries are required.  Mandatory fields (to be entered by the Contractor) in the Awaiting Parts transaction include:

· RCDN or Contractor cross reference/internal tracking number, 

· Date determined for Awaiting Parts (defaults to computer date) and,

· How parts are being supplied (GFM, CFM or both).  

The Total Cycle Time (TCT) includes AWP time; however, the Repair Cycle Time (RCT) is computed without incorporating AWP days.

5.  Re-induction of Asset for Repair.  Following the receipt of the necessary piece parts, the asset is Re-inducted into maintenance and the appropriate CAV data transactions are entered into the CAV system.  Again, the previously entered information from the Receipt, Induction and Awaiting Parts screens is carried forward to the Re-induction screen; therefore, data entries are minimal. The asset RTAT continues from the Induction transaction.  Information to be entered by the Contractor during the Re-induction into repair transaction includes:

· RCDN or Contractor cross reference/internal tracking number, and 

· Date unit is re-inducted into repair (defaults to computer date).  

6.  Beyond Economic Repair Request.  This transaction is to be entered into CAV after an item reported as a receipt is determined to be Beyond Economic Repair (BER) or beyond the Maintenance Expenditure Limit (MEL).  This is strictly an informational transaction that allows the appropriate NICP personnel to review the transaction and to provide appropriate direction to the Contractor.  Because it is informational, it is not processed to the U.S. Army’s inventory and financial files; however, this notification transaction must be entered prior to the Survey/Scrap Materiel transaction entry.  BER/MEL determination date is required (defaults to current date).  This transaction does not eliminate the requirement to notify DCMA or U.S. Army CECOM of assets to be condemned/scrapped.
7.  Survey/Scrap Materiel.  The Survey/Scrap transaction should be entered for units authorized by DCMA or U.S. Army CECOM to become scrap (BER/MEL).  This transaction can be entered prior to or after induction into repair, but only after DCMA or U.S. Army CECOM has authorized scrap action.  Required information, to be entered by the Contractor, is:  

· RCDN or Contractor cross reference/internal tracking number and 

· Date scrap (BER/MEL) was authorized (defaults to computer date).

8.  Completion of Repair.  Once an asset has been repaired and is in "ready for issue" condition (i.e., is in CC A and the DD Form 250 is signed), a Completion transaction will be processed.  Information from previous screens is carried forward to the Completion transaction, and only minimal data entries are required.  Required information, to be entered by the Contractor, is:

· RCDN or Contractor cross reference/internal tracking number, and 

· DD Form 250 date and number, or

· Completion date (defaults to computer date).

If Rotable Pool assets apply to your contract, a determination must be made on the Completion screen as to whether the asset is, or is not, being returned to the Rotable Pool for future installation into the next higher assembly.  The asset RTAT is turned off with the Completion transaction.

9.  Materiel Shipment.  The shipment-processing screen provides the capability to report a variety of different shipping transactions:

· Shipment of repaired materiel to the Federal Supply System (i.e., the designated Army depot), or directly to a user in the field, 

· Shipment of condemned/scrap (BER/MEL) materiel. 

· Shipment of misdirected/misidentified materiel to the Federal Supply System or another Contractor.

· Shipment as GFM (materiel shipped in place for Contractor's use).  The U.S. Army CECOM will direct this type of shipment in the applicable contract.

· Shipment of Rotable Pool assets.

· Shipment of Loaned asset.

Information from the Receipt, Induction, Awaiting Parts, Re-induction into repair, DD Form 1348-1A Shipping Document, and Completion transactions, are carried forward to the shipment screen; therefore, only the entry of new data will be required.  Required information, to be entered by the Contractor, is:

· RCDN or Contractor cross reference/internal tracking number,

· DD Form 250 number (if not entered at time of the Completion transaction),

· DD Form 250 date (if not entered at time of the Completion transaction), and Shipment date (defaults to computer date).

10.  Proof of Shipment (POS).  POS is used to reconcile U.S. Army’s records for Stock in Transit (SIT) issues created when there is no matching receipt from the designated contract ship to point/depot.  POS is an optional entry; however, each U.S. Army CECOM has the option to mandate this entry, either by telephone or letter, when experiencing problems with Contractor shipments.   POS entries by the Contractor can be a timesaving step for the Contractor and the U.S. Army if an asset is lost in transit and must be traced.

11.  Reverse a Previously Reported Transaction.  This transaction returns the asset to the previous transaction/condition code.  Only one transaction can be reversed at a time.  To accomplish a reversal, the asset must be receipted in CAV.

12.  Delete a Receipt.  This transaction is not authorized for U.S. Army Contractor use.

13.  Print/Reprint a DD Form 1348 Shipment Document.  A DD Form 1348-1A Shipping Document must be prepared on the CAV system for each unit being shipped from the Contractor's facility, regardless of destination.  The entire form, complete with bar coding, will be printed on the laser printer.  Information required to be entered by the Contractor for each DD Form 1348-1A Shipping Document includes:  

· DODAAC of the activity to which you will be shipping the unit. 

· Shipment Document Number. 

· Mark for, and 

· Item nomenclature.  

The DD Form 1348-1A replaces the DD Form 250 as a shipping document only.  The DD Form 250 shall still be required for Inspection and Acceptance, as well as payment purposes.  The DD Form 250 is NOT to accompany shipment of materiel.  Distribution of DD Form 1348-1A is as follows:

When shipping a single unit -- Copy of DD Form 1348-1A shall be enclosed in the package with the unit, and one copy of DD Form 1348-1A shall be affixed to the outside of the shipping container.

When shipping a multipack – One copy of the DD Form 1348-1A shall be enclosed in each individual container with the unit, and one copy of the DD Form 1348-1A shall be attached to the outside of each individual unit container within the multipack.  One copy of DD Form 1348-1A for each unit being shipped shall also be attached to the outside of the multipack container.  Multipacks must be clearly labeled as such on the outside of the shipping container.

NOTE:  In the event the CAV printer is inoperable, the DD Form 1348-1A shall be typed manually until the printer is fixed or replaced.  The request to print a DD Form 1348-1A must still be activated with CAV in order to generate and forward a Pre-positioned Materiel Receipt Card (PMRC) to the U.S. Army/Federal Supply System for advanced notification of shipment.  Also, within CAV, sequence logic makes it mandatory for a DD Form 1348-1A to be activated prior to a shipment transaction being entered into CAV.
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