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1.0  INTRODUCTION.  This Award Fee Plan describes the organization, procedures, criteria, and standards which will be used in determining the amount of award fee to be applied to the Lighting Kit, Motion Detector (LKMD) AN/GAR-2( ) contract (CLIN 0001 only).

2.0 GENERAL.  The total Base Fee and Award Fee for CLIN 0001 is established upon award.

The amount of the Base and Award Fee reflected in Section B is the maximum fee payable.  The Award Fee corresponds to specific contract performance and evaluation periods.  The Award Fee will be paid upon the Government's determination of the earned percentage (from 0-100%) of the maximum authorized Award Fee (also called potential award fee) for each period.  The determination is based upon an evaluation of the Contractor's Performance during each performance period.  

2.1  The method of making that determination is the subject of this plan.  In general, the base portion of the fee is a fixed fee, payable on a regular basis, as long as the contractor continues to meet the requirements of the contract.  The award portion of the fee is payable (in whole or in part) only if the contractor earns award fee by performing at a level above the minimum acceptable level under the contract.  Under no circumstances will the award portion of the fee be ‘earned’ by the contractor for merely meeting contract requirements, or by providing only minimally acceptable or marginal performance.  

2.2  Unearned Award Fee for a particular period may accrue towards the Award Fee

pool for future evaluation periods, at the Award Fee Determining Official (AFDO) discretion.  The AFDO may allow up to 100% of any Award Fee not earned in an evaluation period to be carried over.  The contractor will be notified prior to the commencement of each period whether unearned award fee will be carried over to the next period.

3.0  ORGANIZATION.  The determination of the amount of Award Fee will be made by the designated AFDO IAW AFARS 5116.4052(b)2(C) (see Appendix A). The AFDO will be assisted by an Award Fee Evaluation Board (AFEB) consisting of the Chairperson/Deputy PM-FPS and members with assigned functional roles as shown in the Award Fee Evaluation Board organizational structure depicted in Figure 1.  Primary responsibilities of the Board are:



(1)
Conducting ongoing evaluation of Contractor performance and the submission of an Award Fee Evaluation Review Board Report to the AFDO covering the Board's findings and recommendations for each evaluation period.



(2)
Considering proposed changes in this plan and recommending those it determines appropriate for adoption by the AFDO.
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4.0  EVALUATION CRITERIA.  The following criteria will be used to evaluate Contractor Performance during the contractual period under consideration (area and item factors are indicated parenthetically).

4.1  Technical Performance.  (55%)

4.1.1 SDD Design Meets/Exceeds KPPs/CTPs.  To what extent does the Contractor exhibit thorough understanding of the LKMD technical requirements and how thorough is his approach to these requirements?  To what extent does the Contractor meet or exceed the established Key Performance Parameters (KPP) and Critical Technical Parameter (CTP) identifed in the Performance Specification?   

4.1.2  SDD Design/Test Readiness Reviews.  To what extent are design and test readiness reviews conducted according to the planned contract schedule?  To what extent does the Contractor anticipate delays, notify the Government and take action to resolve such delays to allow minimum impact on delivery schedule? To what extent are reviews successful (permitting performance to continue according to schedule)?  To what extent does the Contractor provide rapid response to technical issues as they arise?  

4.1.3  SDD Re-Work Minimized.  To what extent does the Contractor identify potential problem areas, well enough in advance to permit adequate review and determination of course of action?  To what extend does the Contractor prevent or mitigate problems?  How thoroughly does the Contractor communicate problem areas and re-work solutions to the Government?  To what extent does the Contractor work cooperatively with the Government to minimize re-work? 

4.2  Supportability.  (20%)

4.2.1  SDD Logistics Demonstration (LD) Schedule.  To what extent are the logistics related reviews (Interim Process Reviews (IPR), Supportability Integrated Process Teams (SIPT), Technical Management (TM) Reviews, TM Validation, TM Verification, End User Assessment (EUA), etc.) conducted according to the planned contract schedule and to what extent are the complete relevant logistics documents delivered on time?  These reviews include the presentation of the Maintenance Concept at IPRs, presentation of the status of logistics schedule showing upcoming events and documentation delivery schedules.  To what extent does the Contractor anticipate delays, notify the Government and take action to resolve such delays to allow minimum impact on delivery schedule?  To what extent are reviews successful (permitting performance to continue according to schedule)?  To what extent does the Contractor provide rapid response to logistics issues and concerns as they arise?

4.2.2  System Support Package (SSP) Contractor Logistics (CL) and SSP.  To what extent does the Contractor meet the schedule for delivery of the SSPCLs and SSPs?  Are the submitted SSPCLs complete, and do they correctly identify all resources and services that will be needed?  Are all the parts, quantities, delivery dates, complete and accurate?  Are SSPs delivered complete and on time?  

4.3  Cost Control.  (25%)

4.3.1 Utilization of Personnel.  To what extent does the Contractor utilize appropriate 
personnel to accomplish the effort (labor mix and grade)?  To what extent is billable labor fully utilized? 
4.3.2 Controlling Direct Charges (except Labor).  To what extent does the Contractor manage
material and other direct charge costs, including subcontractor costs? 

4.3.3 Performance to Cost Estimate.  To what extent does the Contractor manage performance

to the negotiated cost estimate?  To what extent does the Contractor mitigate cost risk?  To what extent does the Contractor anticipate cost growth, notify the Government, and take action to resolve such growth to allow minimum impact to actual cost? 

5.0  EVALUATION STANDARDS.  The evaluation standards which will be used by the AFEB in evaluating the above criteria are tabulated in Appendix B, with associated numerical scores. 

6.0  PROCEDURES.

6.1 Background.  The AFEB will convene not later than three weeks following the end of each performance period. The amount of fee available for award in any given period will be defined in a modification to the contract.  Fee not awarded for a particular period will be subject for award in subsequent periods at the discretion of the AFDO.  The first Award Fee period is from contract-effective-date of CLIN 0001 for a period not to exceed six months.  Subsequent Award Fee periods will each be six months in duration, through completion of the effort or two calendar years, whichever comes first.  

6.2  General Procedures.  The following general evaluation procedures will apply:

Step 1:  The COR will provide the AFEB with evaluation of Contractor performance with respect to each of the above stated criteria and standards as well as a cost/manhours expenditure summary, including overall status of the contract with respect to cost target/completion estimates.  
Step 2:  The AFEB will evaluate the Contractor's performance for the period with respect to each of the above stated criteria and standards.  Technical and procurement advisors will provide supporting information when required.  The AFEB will give primary emphasis to the evaluation by the AFEB members with the most direct knowledge of the particular area being evaluated.  The PM-FPS will designate an individual to serve as recorder for the proceedings.

Step 3:  The AFEB will meet with the Contractor and discuss its preliminary findings and recommendations.  As requested by the AFEB Chairperson, other personnel involved in performance evaluation will attend the meeting and participate in discussions.  At this meeting, the Contractor will be given an opportunity to submit matters in its behalf, including an assessment of its performance during the evaluation period.  After meeting with the Contractor, the AFEB will consider matters presented by the Contractor and establish its findings and recommendations for the Award Fee Evaluation Board Report (see sample at Appendix C).  

Step 4:  The AFEB's evaluation will be tabulated according to the report format contained in Appendix C to this plan.  Percentage of potential award fee will be computed by applying the total performance rating to the scoring index contained in Appendix E.  Written justification will be provided for all rating items. If the performance rating contains a fractional number, it will be rounded to the next highest whole number for purposes of potential fee computation.  A narrative must be provided to support the rating assigned for each criteria and category.  The narrative must clearly and factually support the assigned rating.

The percentage weights indicated in Appendix B and D are quantifying devices.  Their sole purpose is to provide guidance in arriving at a general indication of the amount of award fee earned.  In no way do they impute an arithmetical precision to any judgmental determination of the Contractor's overall performance and amount of award fee earned.

Step 5:  The recommendations of the AFEB will be reviewed and coordinated by CECOM Acquisition Center - Washington Contracting and Legal Offices prior to presentation to the AFDO.

Step 6:  Recommendations of the AFEB, together with supporting justifications will be presented to the AFDO for a final decision on award amount.  The Chairperson will inform the AFDO whether or not the Contractor desires to present any matters to the AFDO before the award fee determination is made.  The AFDO will have final authority to make a unilateral decision on the Award Fee amount.  As an additional incentive, the amount of award fee earned by the contractor can be subjectively raised by the AFDO for maintaining the current schedule and/or any notable documented events/circumstances that occurred in the rating period.  The amount determined will not result solely from mathematical summing, averaging or the application of a formula. The AFDO's determination of the amount of Award Fee earned and the basis for this determination will be stated in the Award Fee Evaluation Board Report.  This report will be furnished to the Contractor and to the Contracting Officer following each evaluation period.  

Step 7:  Contracting Officer will issue a unilateral modification to the contract for the award of earned award fee.  The Contractor may, at this point, request payment for earned award fee.

6.3 Award Fee Plan Changes.  Changes to the Award Fee Plan will be made prior to the
commencement of the next award fee period.  No change to the Plan made during an award fee period shall be in effect for that period.

6.4 Process Schedule.  The following chart represents the process schedule to be followed:

	EVENT
	CALENDAR DAYS

-30      -20      -10      0      10      20      30      40      50      60

	Changes to Award Fee Plan/Notification to Contractor of Unearned Award Fee Availability for the Next Award Fee Period


	
	

	6-Month Award Fee Performance Period Ends


	
	

	COR Submits Evaluation and Cost/Expenditure Summary to AFEB

(Step 1)


	
	

	AFEB Convenes to Evaluate Contract Performance (Step 2)

 
	
	

	AFEB Meets with Contractor to Discuss Preliminary Findings (Step 3)


	
	

	Final Evaluation Tabulated (Step 4) 


	
	

	Recommendaiton Coordinated (Step 5)


	
	

	Recommendation Presented to AFDO (Step 6)


	
	

	PCO Issues Unilateral Contract Mod for Award


	
	


7 PERFORMANCE INDEX.  A performance index (Appendix D) will be used for determining percentage of potential Award Fee attainable, based upon the total performance rating for the evaluation.

APPENDIX A

5116.4052 -- Cost-plus-award-fee contracts.

(b)  Application.

(2)

(A)  Award fee, when properly used, is a valuable tool for motivating contractors to improve performance while, at the same time, providing Government personnel an opportunity for close monitoring of the contractor’s performance (technical, management, schedule, and cost).  The intended goal of award fee contracting is to motivate the contractor’s performance in those areas critical to program success that are susceptible to measurement and evaluation.  By entering into an award fee arrangement, the contracting officer initiates a process that incentivizes a contractor to improve performance and records the Government’s assessment of the contractor’s performance.  Once the decision has been made to use an award fee contract, the evaluation plan and organizational structure must be tailored to meet the needs of the particular acquisition.  The award fee plan must clearly identify the specific award fee evaluation criteria for assessing contractor performance.  The criteria should take into account program risk, as well as be appropriate for the designated award fee period.  

(B)  The award fee pool is the total of the available award fee dollars for each evaluation period for the life of the contract.  Base fee is not earned and is, therefore, paid on a regular basis without the contractor’s performance being evaluated.  Since the available award fee during the evaluation period must be earned, the contractor begins each evaluation period with 0% of the available award fee and works up to the evaluated fee for each evaluation period.  Contractors do not begin with 100% of the available award fee and have deductions withdrawn to arrive at the evaluated fee for each evaluation period.  In addition, contractors should not receive award fee (above the base fee) for simply meeting contract requirements.  Earning of award fee should be in accordance with the award fee plan, and should be directly commensurate with the level of performance under the contract.  A contractor should not receive the maximum amount of award fee under a contract without a demonstrated superior level of performance, as provided for in the award fee plan.  Maximum contract fee is the sum of all fees (not just the award fee) and incentives payable under the contract, including performance and subcontracting incentives.  


(C)  When an Award Fee Evaluation Board (AFEB) will be used, the PARC or authorized contracting officer must appoint an Award Fee Determining Official (AFDO) in writing, unless the PARC will serve as the AFDO.  The AFDO will appoint in writing the AFEB and its chairperson.  Such appointment letters will clearly outline the responsibilities and limitations of the AFEB and its chairperson.  AFEB membership should consist of those contracting and acquisition management personnel, including contract administration personnel, most knowledgeable of the requirements and contractor performance in the areas to be evaluated.  Selection of board members must be coordinated with the Program Executive Officer or other management official responsible for technical requirements.  The AFEB chairperson is responsible for ensuring that all AFEB evaluators are sufficiently trained in their responsibilities.  AFEBs and AFDOs will document the rationale for their decision(s).  The AFDO may alter the AFEB’s recommended award fee; however, it must be documented in sufficient detail to show that the integrity of the award fee determination process has been maintained.  
APPENDIX B

	PERFORMANCE EVALUATION CRITERIA

	 
	 
	Submarginal
	Marginal
	Good
	Very Good
	Excellent

	A

Technical Performance 
	(A-1)

SDD Design Meets/Exceeds KPPs/CTPs
	Fails to meet minimum KPP target in greater than 50% of KPPs
	Fails to meet minimum KPP target in up to 50% of KPPs
	Meets minimum KPP target in all areas
	Exceeds minimum KPP target in up to 50% of KPPs
	Exceeds minimum KPP target in greater than 50% of KPPs

	 
	(A-2)

SDD Design/Test Readiness Reviews 
	Delayed one or more times during the evaluation period and/or without adequate notice and justification // not successful 
	Delayed no more than once during the eval period w/ adequate notice and justification // unsuccessful but correctable w/ re-work
	Conducted IAW planned schedule // successful w/ minor corrections amounting to re-work
	Accelerated by one month // successful w/ minor corrections not amounting to re-work
	Accelerated more than one month // successful w/ no correction

	 
	(A-3)

SDD Re-work Minimized
	Major re-work requiring change in schedule and cost
	Major re-work requiring change in schedule or cost
	Minimal re-work requiring change in cost
	Minimal re-work requiring change in schedule only
	No re-work required during eval period


	B

Supportability
	(B-1)

SDD LD 
	Delayed one or more times during the evaluation period and/or without adequate notice and justification // not successful 
	Delayed no more than once during the eval period w/ adequate notice and justification // unsuccessful but correctable w/ re-work
	Conducted IAW planned schedule // successful w/ minor corrections amounting to re-work
	Conducted IAW planned schedule // successful w/ minor corrections not amounting to re-work
	Conducted IAW planned schedule // successful w/ no correction


	
	(B-2)

SDD SSPCLs and SSPs 
	Delayed one or more times during the evaluation period and/or without adequate notice and justification
	Delayed no more than once during the eval period w/ adequate notice and justification
	Delivered on schedule w/ minor corrections amounting to re-work
	Delivered on schedule w/  minor correction not amounting to re-work
	Delivered on schedule w/ no corrections.

	C

Effectiveness in Control-

ling and/or Reducing Costs
	(C-1)

Utilization of Personnel
	Inappropriate mix and grade of employees, and not fully utilized
	Appropriate mix or grade of employees, or employees not fully utilized
	Fully utilizes appropriate mix and grade of employees 
	Demontrated additional efficiency or economy in utilization of personnel w/o impact to performance or schedule
	Demontrated additional efficiency and economy in utilization of personnel w/o impact to performance or schedule

	 
	(C-2)

Control Direct Charges (Except Labor)
	Expenditures not controlled 
	Cost fluctuations contained and minimized
	Costs established up-front, w/ competition/

preferred customer pricing maximized
	Demonstrated efficiency or economy in cost management
	Assumes full responsibility for cost increases

	 
	(C-3)

Performance to Cost Estimate
	Exceeds original est. or change orders by more than 20% at any given time during the eval period
	Exceeds original est. or change orders by no more than 20% at any given time during the eval period
	Exceeds original est. or change orders by no more than 10% at any given time during the eval period
	Exceeds original est. or change orders by less than 5% at any given time during the eval period
	Never exceeds estimates of original package or change orders.



APPENDIX D:  Contractor Performance Evaluation Report

Ratings




    Period ___________________________

Excellent

(96-100)


    Contract #________________________

Very Good
(87-95)


    Contractor _______________________

Good
(76-86)


    Date of Report ____________________

Marginal
(61-75)


Submarginal
(0-60)






                                         ITEM                                             EVALUATION            CATEGORY    EFFICIENCY

CATEGORY     CRITERIA                                                         RATING FACTOR                             RATING                           FACTOR            RATING

A       TECHNICAL QUALITY

          A-1   SDD Design Meets/Exceeds KPPs/CTPs                ______  X  .40                                      ______

          A-2    SDD Design/Test Readiness Review                      ______  X  .20                                      ______

          A-3    SDD Re-Work                                                         ______  X  .40                                      ______

                                                                           Total Item Weighted Rating                                          ______   X .55   =  ______

B       SUPPORTABILITY

          B-1    SDD LD                                                                  ______  X  .50                                       ______

          B-2    SDD SSP                                                                 ______  X  .50                                       ______

                                                                           Total Item Weighted Rating                                          ______  X  .20   =  ______

C        EFFECTIVENESS IN CONTROLLING/REDUCING COSTS

          C-1    Utilization/Management of Personnel                    ______
X  .30

______  


        C-2    Control Direct Charges
______ X  .30

______


       C-3    Performance to Cost Estimate                                 ______  X  .40       

     ______

                                                                           Total Item Weighted Rating                                          ______  X .25  =  ______

                                                                                      TOTAL WEIGHTED RATING  _____________________

                                                                               PERCENTAGE OF POTENTIAL AWARD FEE ___________

                                                                                     SIGNATURE  ____________________________________

APPENDIX E

PERFORMANCE INDEX

The following index is to be used for determining percentage of potential Award Fee attainable based upon total performance rating for the evaluation period.

	Rating Range
	Performance Rating
	Performance Index (% of Potential Award Fee)

	Excellent
	96 ~ 100
	100

	Very Good
	91 ~ 95
	95

	
	87 ~ 90
	90

	Good
	82 ~ 86
	85

	
	79 ~ 81
	80

	
	76 ~ 78
	75

	Marginal
	75
	50

	
	74
	46

	
	73
	42

	
	72
	38

	
	71
	34

	
	70
	25

	
	69
	22

	
	68
	19

	
	67
	16

	
	66
	13

	
	65
	10

	
	64
	7

	
	63
	4

	
	62
	2

	
	0 ~ 61
	0
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