TASKING PROCEDURES

(continued)


TASKING PROCEDURES 


1.  Tasking. - The Government will assign specific tasks to be performed by the Contractor in accordance with procedures outlined below.  Tasks assigned for execution will be on a Firm Fixed Price or Time and Material basis, within the general scope of the contract statement of work.

1.1  Task Order Request (TR).

The Contracting Officer will provide a task order request (TR) to the Contractor for each assignment under the contract.  The TR will define the product and/or services that are required, the specifications, and the time frames for performance.  Amendments to the TR will be provided when changes occur or when more definitive direction or guidance to the contractor is required.  Time by which the contractor is to respond will be specified in the TR.

1.2  Task Execution Plan (TEP).

The Government will solicit the Contractor for specific tasks to be performed in accordance with procedures outlined below.  The Contractor will submit a task execution plan (TEP) to the Contracting Officer with a copy to the COR within the time frame specified in the task order request.  The Contractor will notify the Contracting Officer and COR within five (5) days if the contractor decides not to submit a TEP.  A sample TEP format is attached.  At a minimum, the TEP should include the following:


· Demonstrate the contractor's understanding of the requirements.

· Describe the technical and management approach to accomplish the requirements within the required timeframe. 

· Identify the milestones or work break down structures.

· Describe the skill categories to be utilized.

· Describe which portions of the effort will be subcontracted, if any;

· Describe the number of hours required to accomplish the work effort for each item, milestone or work breakdown structure, and 

· Identify the deliverables.

· Pricing shall be fixed price or time and materials and shall identify all costs. Unless otherwise directed in writing, the price shall at a minimum: 

· Identify all milestones or work break down structures and associated hours and price for each milestone or work break down structure. 

· Identify the skill categories, and hourly rates; 

· Identify the number of hours, hourly rate and extended price, and 

· Identify the total price and include a summary of all items proposed. 

· The negotiated time and materials labor rates are set forth in Section B are applicable for all task orders issued hereunder for the life of the contract.  The negotiated time and material labor rates include hourly rates (salaries), overheads/fringe benefits, G&A and profit for the labor.  Direct materials and or travel/subsistence and will be negotiated for each task. 


1.3  Evaluation/Negotiation of TEP.

The Contracting Officer will review and evaluate the TEP and conduct negotiations as required for the TEP.  Following completion of negotiations, the Contractor shall submit a finalized TEP.  This TEP will be incorporated into the TO.

1.4  Task Order (TO) Issuance.
A Firm Fixed Price or Time and Materials Task order (TO) will be issued by the contracting officer and will set forth (i) the deliverables being ordered and the price, (ii) the quantities to be furnished, (iii) delivery or performance dates, and (iv) place of delivery or performance.  Each TO shall be considered separately for all of the contract requirements such as scope of work, performance time, deliverables and payments.


a. A completed TO will result in the performance of a specified unit of work in a defined area having one of more deliverable products.  No work will be performed except as authorized by a task order and no payment will be made except upon satisfactory performance accepted and approved by the Contracting Officer.


b. Each TO will establish a schedule for submission of deliverables.  Failure by the contractor to perform in accordance with the schedule will be sufficient grounds for the Contracting Officer to terminate the TO.  It may also be sufficient grounds for the Contracting Officer to terminate the contract pursuant to the termination for cause clause in the contract.


c. Any changes to a TO will be issued in writing by the Contracting Officer.  Only the Contracting Officer may alter the terms and conditions of the TO.  The scope, period or maximum value of the contract may be increased only by modification of the contract by the Contracting Officer.

2.  Delivery Information.
Work on TO shall begin at a time mutually agreed to by the Contractor and the Contracting Officer.  Completion of performance and delivery of receivables shall be in accordance with the delivery schedule established in the TO.

3.  Inspection/Acceptance.

The Government's acceptance of a completed and acceptable task will be based solely upon the contractor submitting an acceptable Final Report and that Final Report being accepted by the Government.  Said report will demonstrate how the contractor completed the Task Order in an acceptable manner.


Unless otherwise specified in a task or delivery order, the Government's determination of acceptance or rejection will be made within thirty (30) days of receipt of formal submittal.
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