FBCB2 SE&I

DO # 2
                                                                                                              28 June 2004


STATEMENT OF WORK

for the 

Force XXI Battle Command Brigade and Below (FBCB2)

Program Management 

1. SCOPE

This Delivery Order (DO) defines the work to be performed by the Contractor for the program management execution of the Force XXI Battle Command Brigade and Below (FBCB2) contract.  This DO, in conjunction with the SE&I Umbrella Statement of Work (SOW), dated 28 Jun 2004, defines all efforts required for program management.  This DO reflects the collection of all PM effort, necessary to perform the FBCB2 SE&I contract, in the areas of: Program Manager, Senior Staff, Administrative Assistant, Chief Engineer, Program Control Staff, Scheduling Staff, Contract Administration Staff (to include proposal preparation), Process Effectiveness Staff (to include Configuration and Data Management, quality engineers), and Property Management Staff. 

The period of performance (PoP) for this Delivery Order is 12 months, starting with the date of Deliver Order award.  It is expected that this effort will be conducted on a Cost plus Incentive Fee basis.

The level of support for this effort is expected to reflect the collection of PM effort outlined above for the 12 month PoP of this D.O. 

2. FBCB2 PRogram Management TASKS

The contractor shall plan, establish, implement, and control objectives and requirements throughout the period of performance for this SOW.  The contractor shall document the steps and procedures to accomplish this effort in a Program Management Plan (PMP). The PMP shall be developed / updated IAW CDRL S024.

2.1 Management Teams

2.1.1 Integrated Product and Process Management 

The contractor shall perform the contracts, business, and administrative planning, organizing, directing, coordinating, controlling, and approval actions designated to accomplish overall program objectives.   

The contractor and Government will establish an integrated product and process management approach to execute the FBCB2 SE&I contract.  The contractor shall participate in and support contractor / Government meetings for the purpose of managing the contract activities.  There shall be two types of meetings established during this contract: 

2.1.1.1 Program Integrated Product Meeting

The Program Integrated Product Meetings are to review program and contract status and make decisions and take actions relative to schedules, funding, legal and contract administrative issues.  There shall be weekly PM to contractor telephone calls to resolve open issues.  An Action Item list addressing contractual letters and / or modifications shall be maintained to ensure that critical contractual issues are brought to a timely closure.

2.1.1.2 Working Integrated Product Meeting 

This type of meeting can be constituted for any working level issue.  Working Integrated Product meetings are formed to review and discuss contract tasking, and to resolve functional area issues related to software performance, testing, training, hardware prototypes, systems engineering and integration, and/or logistics support. 

2.2 programmatic / technical reviews and meetings

A number of programmatic and technical reviews and meetings are to be conducted under this SOW.  The contractor shall arrange and host all program reviews, unless otherwise directed by the Government.  The contractor shall prepare an agenda for each major review no later than 10 working days prior to the scheduled review.  This agenda shall be coordinated and finalized with the Government via email and/or telecoms.  Upon the conclusion of each review, the contractor shall prepare meeting minutes IAW CDRL S025.

2.2.1 Post Award Conference / Start of Work Technical Interface Meeting

The contractor shall host an SE&I Contract Post Award Conference / Start of Work Technical Interface Meeting (TIM) within 30 days after contract award.  

2.2.2 Program Reviews and Technical Interchange Meetings 

The contractor shall host quarterly Program Reviews and monthly TIMs to coordinate efforts, review progress and address issues associated with the FBCB2 developmental efforts.  As required, Program Reviews shall encompass all aspects of the program, including but not limited to financial, technical, and logistical elements.  Program Reviews and TIMs will be held to coincide with the schedule for other meetings and reviews and to conserve resources.  

2.2.3 System Requirements Review

The contractor shall conduct a System Requirements Review (SRR) no later than 90 days after authorization-to-proceed on a new system product.  Each SRR shall cover all aspects of the FBCB2 system and the program as it pertains to the contractor's understanding of the “requirements” for meeting the objectives for the current and subsequent system products.  The SRR shall reflect a coordinated position between the PM FBCB2, TSM FBCB2, and the contractor, which reconciles priority, functionality, and budget.  
2.2.4 System / Software Design Reviews 

The contractor shall host System / Software Design Reviews (S/SDRs) for each FBCB2 product to be developed under this SOW and its associated Delivery Orders. These reviews shall be conducted no later than 90 days after the SRR for each new system product.  Each S/SDR will:  
A. Determine if the design satisfies the requirements.

B. Evaluate progress, technical adequacy, and risk resolution (on technical, cost, and schedule basis) of the selected design approach. 

C. Determine compatibility of the design approach with external systems (on technical and schedule basis).

D. Evaluate design issues.

E. Evaluate the degree of design definition and assess the technical risk.

F. Assess test strategies.

G. Review impact of design on supportability and backward compatibility.

2.3 Monthly Status Reporting 

The contractor shall provide a Monthly Status Report (MSR) IAW CDRL S026. The MSR shall address all events of the Integrated Management Schedule scheduled for that month.  Schedule slips shall be addressed as to impact, recovery to schedule, or rescheduling.  The MSR shall contain the contractor’s assessment of program status, including progress over the previous month, overall program progress, and an analysis of proposed solutions to problems.  The contractor shall analyze results of schedule and technical performance on a monthly basis and provide the analysis in the MSR.  The MSR shall include a specific discussion of any negative trends and recommended corrective actions.    The MSR shall include, as a minimum software metrics; applicable hardware prototype status; critical path for the period reported in the MSR, subcontractor status; delivery, repair, and maintenance status; and future plans.

2.4 Cost Reporting

2.4.1 Integrated Baseline Review 

The contractor shall host an Integrated Baseline Review (IBR) within six (6) months of contract award IAW CDRL S027, to ensure that a realistic baseline has been established and to ensure the validity of performance measurements included in the Cost Performance Report (CPR).

2.4.2 Contractor Cost Data Reporting / Software Resources Data Report

The Contractor Cost Data Reporting (CCDR) and Contract Work Breakdown Structure (CWBS) shall be prepared by the contractor.  These CCDR requirements apply to the SE&I contract, to include all Delivery Orders and the contractor shall submit Cost Data Summary Report (CDSR) (DD Form 1921) IAW CDRL S028, Functional Cost-Hour Report (FCHR) (DD Form 1921-1) IAW CDRL S029, and the Contract Work Breakdown Structure (CWBS) IAW with CDRL S051.  

The initial 1921 and 1921-1 will be submitted to OSD DCARC office within 180 days of contract award.  A report is required 30 days after the completion of each software product formal release using DD Form 1921 and DD Form 1921-1.   Reporting elements are any contract items on which data are to be collected. They primarily consist of Work Breakdown Structure (WBS) elements but also include such other subdivisions as General and Administrative (G&A) expense and profit or fee. Contractors shall submit the CCDRs showing actual and estimated contract costs at frequencies specified in the contract. 

Prime contractors and subcontractors are subject to the same criteria in determining reporting requirements. The prime or associate contractor is responsible for incorporating the subcontractor’s reporting requirements into the affected contracts.  Contractors shall report all actual and estimated costs, regardless of contract ceiling or contract type (e.g., firm fixed price). This requirement may result in reported costs being higher than costs actually paid for by the Government. Report all cost data in thousands of dollars rounded to the nearest tenth.  For example, $245,671,423 would be reported as $245,671.4.   

All contractor data sources must be included.  In situations where the data cannot be provided in the requested format without a major effort or a major change to the accounting system (e.g., if a contractor’s accounting system does not aggregate to a specified cost category), the contractor shall provide a best estimate. The contractor shall provide the basis for the estimate in the “Remarks” section of the appropriate report.


When the same contract contains different models or versions of an end item as separate contract line items, separate reports may be required on each model or version. The requirement for separate reporting shall be delineated in the CSDR Plan. A separate reporting requirement can be expected when there are significant cost or technical characteristic differences between the models or versions.  

The Data Item Descriptions (DIDs) for the CCDRs define recurring and nonrecurring costs. If contractors must deviate from these definitions when reporting, the DCARC encourages them to coordinate with the DoD PM and CWIPT to reach an agreement on how costs are to be split between recurring and nonrecurring costs. This agreement should be reached at the same time the CWBS and dictionary are being prepared and approved.  

Data is to be submitted using DD Form 1921, “Cost Data Summary Report,” and its related Data Item Description (DID), DI-FNCL-81565A, and DD Form 1921-1, “Functional Cost-Hour and Progress Curve Report,” and its related DID, DI-FNCL-81566A. The DCARC shall use the DIDs as one of the bases for report validation. Copies of DD Form 1921 and DD Form 1921-1 are available at the following Web site: http://dcarc.pae.os-nd.mil/ccdr_formstools.htm#forms.  Copies of the Microsoft Excel templates for each report and the CCDR Pre-processor tool are available at http://dcarc.pae.osd.mil.  All reports should be posted to the DCARC website and on the PEO C3T Knowledge Center.
DCARC Reporting:  

In order to improve the efficiency of transmitting, storing, managing, administering and ultimately applying CCDR data to cost analysis problems, the DCARC requires contractors to submit CCDRs in electronic format.  The medium DCARC requires for those report, which contain financial data, is Microsoft Excel.  Pre-formatted templates along with submittal instructions, delivery methods and instructional tutorials for the DD Form 1921 CDSR, DD Form 1921-1 FCHR and DD Form 1921-1 PCR are available from the DCARC website: http://dcarc.pae.osd.mil.  Transmittal of DD Forms 1921, 1921-1 and 1921-2 from defense contractors to the DCARC will be accomplished through the Internet as an encrypted e-mail attachment to a digitally signed email to CCDRPO@osd.mil. 

DACIMS is a highly secured Web-based information system that hosts the CCDR Database, the Cost Analysis Improvement Group (CAIG) Library, the Cost Growth Database, and the Cost Research Bibliography Library. Users must obtain an X.509 certificate and a login ID in order to access the DACIMS. To request a certificate, follow the registration instructions on the DCARC Web site http://dcarc.pae.osd.mil and in paragraph C5.3.2 of DOD 5000.4M-1 CCDR Manual. 

Instructions for Obtaining a Digital Certificate:

The contractor can submit CCDR data through the electronic DACIMS after registering with the DCARC and obtaining a digital certificate. This certificate is used to establish a secure Web session with DACIMS.  After stakeholders register with the DCARC, they may have access to the data held in the DACIMS or they may be able only to send data to the DCARC. Authorized users register with the DCARC through the DCARC Web site (http://dcarc.pae.osd.mil) using Netscape Navigator version 4.75 or higher with domestic grade (128-bit) encryption or Microsoft Internet Explorer version 5.5 or higher. The DCARC Web site provides detailed registration instructions. Contractors are only authorized to submit data. This registration process shall be in effect until DACIMS fully implements the DoD Public Key Infrastructure (PKI) Policy. The DCARC is developing a migration plan to comply with DoD PKI policy. Upon implementation, user authentication to DACIMS shall be accomplished only with a certificate issued in accordance with DoD PKI policy.
2.4.3 Cost Performance Report

The contractor shall submit the Cost Performance Report (CPR) IAW CDRL S030.

2.4.4 Contract Funds Status Report

The contractor shall submit the Contract Funds Status Report (CFSR) IAW CDRL S031.

2.4.5 Integrated Master Schedule 

The contractor shall submit the Integrated Master Schedule (IMS) IAW CDRL S032.  The IMS shall be updated monthly as an Earned Value Management tool to monitor program progress in meeting measurable program events.  

2.5 Contract Data Deliverables

2.5.1 Media and File Formats for Deliverable Data

Microsoft (MS) Office 2000 suite of applications, MS Word, MS Excel, MS PowerPoint, and MS Project, are the preferred file formats for data furnished under this contract.  2D drawings shall be in DXF (AutoCAD) file format and 3D drawings and modeling data shall be in IGES file format.  For unclassified data made available via the Web-based Knowledge Center, MS Internet Explorer 5.5 (or later) or Netscape Navigator / Communicator 5.0 (or later) are the preferred browsers.  Other formats for the transmittal of contract documentation and methods for electronically signing DD Form 250s, Material Receipt and Acceptance, shall be as set forth in the contract and as agreed to by the Government / contractor IPT.

2.5.2 Data Deliveries

The contractor shall maintain control and accounting of all data products prepared under this contract.  The contractor shall assist in reconciling contractor data submission discrepancies and updating data submissions.  This assistance shall include identifying additional deliverable items, as well as recommending items for tailoring or deletion when appropriate.  All unclassified data delivered or data made available during this contract shall be furnished electronically via the PEO C3T Knowledge Center Web site. All classified data shall be handled and delivered in accordance with the Department of Defense, 5220.22-M, National Industrial Security Program – Operating Manual.  The level of security that applies to the work performed under this contract is set forth on the DD Form 254, Contract Security Classification Guide. Security measures will be implemented to safeguard transmission of and access to contractor proprietary data.
2.5.3 Software Resources Data Report (SRDR) – (Non Financial Reports)

The Software Resources Data Report (SRDR) shall be prepared by the contractor.  These CCDR requirements apply to the SE&I contract, to include all Delivery Orders and the contractor shall submit Software Resources Data Report (SRDR): Initial report (DD Form 2630-2) IAW CDRL S049, and Software Resources Data Report (SRDR): Final report (DD Form 2630-3-1) IAW CDRL S050.  

The 2630-2 and 2630-3 will be submitted to OSD, PA&E, Contractor Cost Data Report Projects Office (CCDR-PO) IAW CDRL S049 and S050.   Both new and upgrade developments are applicable to the proposed reporting.  Maintenance only activities or Post Deployment Software Support (PDSS) are not a part of this data collection.  

The non-financial DD Form 2630 series (SRDR) is needed to supply the Government with basic information about the size, effort, schedule, and quality of a development or upgrade software product. The DD Form 2630-2 and DD Form 2630-3 are authorized by the associated CDRL. To minimize the cost and maximize the meaningfulness of the data reported, the DD Form 2630 forms and their instructions must be customized so as to conform as closely as possible to measures customarily used by the software development organization while still satisfying the basic Government requirements. 

The Government has pre-determined – based on a targeted work breakdown structure – those elements within the WBS on which it desires a DD Form 2630. These elements are indicated within Attachment [x]. The customized DD Form 2630-2 must be submitted before and the customized DD Form 2630-3 must be submitted after development for each of the identified software elements within this WBS. The sample DD Form 2630 shows desired data items that are appropriate for the DD Form 2630-2 (prior to development) and DD Form 2630-3 (end of development) submissions. The developer shall submit a SPDR Data Dictionary with specific data item definitions for the proposed customized DD Form 2630-2 and DD Form 2630-3 as part of the software development proposal.  
A DD Form 2630-2 must be submitted within 60 days of contract award and must contain estimates at complete for measures of size, effort, and schedule. Estimated values should be at the 50% confidence level, i.e., the probability that the actual value will be lower than the estimated value should equal the probability that it will be higher. A DD Form 2630-3 must be submitted within 60 days of software product delivery. A DD Form 2630-3 contains actual values at complete for measures of size, effort, schedule, and quality. If a contract anticipates multiple deliveries of a product, such as successive builds or releases, a DD Form 2630-2 must be submitted to provide estimates at complete for each expected delivery and a DD Form 2630-3 must be submitted after each software element is delivered.  DD Form 2630-2 and DD Form 2630-3 must also be submitted for any elements developed by a subcontractor that exceed $25 million (FY 2002) in software development cost. Subcontracted software development for less than $25 million (FY 2002) may be reflected (rolled-up) in the data provided on the primary DD Form 2630 or may be reported separately, as appropriate or reasonable. A DD Form 2630-3 is required at contract completion that covers the entire software product.
The customized DD Form 2630-2 and the customized DD Form 2630-3 must reflect the same measures and definitions so that the two reports will give corresponding views of the expected and actual size, effort, schedule, and quality of a developed product. See DOD 5000.4-M-2 SRDR Manual for instructions and SRDR Excel forms at http://dcarc.pae.osd.mil SRDR webpage.
3. All SRDR reports should be posted on the PEO C3T Knowledge Center and emailed to CCDRPO@OSD.pentagon.mil.
process effectiveness

3.1 quality assurance

3.1.1 Quality Assurance Documentation

The contractor shall develop / update the Software Quality Program Plan IAW CDRL S033, as required.

3.1.2 Quality Assurance Activities

The contractor shall participate in activities assuring the quality of FBCB2 products.  These activities should include, but not be limited to:

A. Participation in internal and external Peer Reviews covering products affecting FBCB2.

B. Audits of the software code production process, including the software development files.

C. Audits of hardware prototype design drawings and parts lists.

D. Reviews and audits of project plans, procedures, and reports.

E. Witnessing of dry runs of software and hardware test procedures.

F. Witnessing of formal software and hardware test procedures, and collect data on the results. 

G. Inspection of project products shipped or received.

H. Support for the Physical Configuration Audit (PCA) and Functional Configuration Audit (FCA).

3.2 configuration management

3.2.1 Configuration Management Documentation

The contractor shall maintain and comply with an in-house configuration management system and provide configuration control of documentation and equipment accountable to this contract.  The contractor shall develop / update the following documents, as required.

A. Configuration Management Plan (CMP) IAW CDRL S034. 

B. Data Management Plan IAW CDRL S035.

C. FBCB2 Product Assurance Procedures IAW CDRL S036.

3.2.2 Configuration Items

The contractor shall identify Configuration Items (CIs).

3.2.3 Configuration Control Participation

Throughout the life of the contract, the contractor shall participate in Configuration Control Boards (CCB) meetings and provide engineering support of the CCB for the purpose of assisting the Government in maintaining configuration control between the FBCB2 products and external systems.  Engineering Change Proposals (ECPs) shall be prepared when changes to controlled products are required to support new / emerging requirements or to correct deficiencies.  The contractor shall also respond to externally generated ECPs and provide impact assessments as requested by the CCB.  The contractor shall follow the procedures described in the FBCB2 CMP.

3.3 Software reproduction and distribution

Each approved software product developed under the contract shall be reproduced and distributed as specified in CDRL S037.  Each software product requires Government approval prior to an official software product release.

4. Period of Performance

The Period of Performance for this Delivery Order is one year from date of award. 
5.
Deliverables
The contractor shall provide the following deliverables under this DO.  Those deliverables that are Contract Data List Requirements (CDRLs) per the SE&I Umbrella SOW shall be submitted to the Government per the requirements defined in the SE&I Umbrella SOW.  Those deliverables that are not CDRLs shall be submitted to the Government per the requirements defined in this DO.  If no specific due date is defined in this DO, the Contractor shall define the submission date as part of their Integrated Master Schedule.

	DELIVERABLE
	DUE DATE
	SE&I CDRL #

	MANAGEMENT PLAN (PROGRAM MANAGEMENT PLAN)
	Per CDRL
	S024

	
	
	

	SCIENTIFIC & TECHNICAL REPORTS (MEETING MINUTES)
	Per CDRL
	S025

	STATUS REPORT (MONTHLY STATUS REPORT)
	Per CDRL
	S026

	SCIENTIFIC & TECHNICAL REPORTS (INTEGRATED BASELINE REVIEW)
	Per CDRL
	S027

	COST DATA SUMMARY REPORT
	Per CDRL
	S028

	FUNCTIONAL COST HOURLY REPORT
	Per CDRL
	S029

	COST PERFORMANCE REPORT
	Per CDRL
	S030

	CONTRACT FUNDS STATUS REPORT
	Per CDRL
	S031

	INTEGRATED MASTER SCHEDULE
	Per CDRL
	S032

	SCIENTIFIC & TECHNICAL REPORTS (SOFTWARE QUALITY ASSURANCE PLAN)
	Per CDRL
	S033

	SCIENTIFIC & TECHNICAL REPORTS (CONFIGURATION MANAGEMENT PLAN)
	Per CDRL
	S034

	SCIENTIFIC & TECHNICAL REPORTS (DATA MANAGEMENT PLAN)
	Per CDRL
	S035

	Scientific & Technical Reports (Product Assurance Procedures)
	Per CDRL
	S036

	Scientific & Technical Reports (Software Reproduction Procedures)
	Per CDRL
	S037

	SOFTWARE RESOURCES DATA REPORT (SRDR) (INITIAL DEVELOPER REPORT)
	Per CDRL
	S049

	SOFTWARE RESOURCES DATA REPORT (FINAL DEVELOPER REPORT)
	Per CDRL
	S050

	CONTRACT WORK BREAKDOWN STRUCTURE
	Per CDRL
	S051


� The web site address for the cognizant office � HYPERLINK "http://dcarc.pae.osd.mil" ��http://dcarc.pae.osd.mil�. Encryption certificates can be obtained by accessing the DACIMS registration page at this site. After registering, data files can be e-mailed as attachments to CCDRPO@osd.pentagon.mil.





9

