STATEMENT OF WORK (SOW)

FOR

JOINT TACTICAL TERMINAL/

COMMON INTEGRATED BROADCAST SERVICE-MODULES

(JTT/CIBS-M)

HOST INTEGRATION/FIELD UPGRADE

&

OUT OF WARRANTY REPAIR SUPPORT
1.  SCOPE  This document specifies the tasks and efforts the contractor is required to perform in support of the Joint Tactical Terminal/Common Integrated Broadcast Service-Modules (JTT/CIBS-M), for Host Integration, Field Upgrades, and Out of Warranty Repair Support.  All requirements contained in this SOW are to be completed on either a Firm Fixed Price or Time and Material (T&M) basis as delineated in Section B requirements.  The duration of this effort will be one (1) base year with four (4) one (1) year options. 

2.  APPLICABLE DOCUMENTS  The documents that are cited in this SOW are applicable as stated herein.  The number, complete title, issue date and revisions, of these documents are provided below.   In the event of a conflict between the contents of this SOW and the documents cited below, the contents of this SOW shall prevail.  
· JTT/CIBS-M System Performance Specification, A3259770 Rev. C, Dated 16 May 2001
· JTT-Briefcase System Performance Specification, 58-02895-001 Rev. C, Dated 11 June 2003
· JCC System-Subsystem 58-02901-001 Rev B, Dated 16 May 2001

· Contract DAAB07-97-C-J437 for the JTT/CIBS-M, Dated 30 September 1997
· Field Upgrade Plan

3. HOST INTEGRATION SERVICES 

3.1  Host Integration.  The contractor shall provide host integration support services that includes hardware and software engineering, tests, logistics, maintenance and assistance in interpreting latest JTT/CIBS-M Interface Control Documents (ICDs), implementing interfaces and resolution of hardware and software integration problems.  Additionally, the contractor shall provide consultation and training to those supporting the integration, testing, follow on training, operations, maintenance and fielding of the JTT/CIBS-M systems. Contractor may be requested to perform changes or enhancements to the JTT Control Client (JCC) that may originate with Host Platform Integrators when performing host integration support services or follow on testing.  These services shall be performed at contractor’s facilities, Host Platform Integrators facilities and Government Installations as specified in the applicable tasking.

3.2 Host Integration Related Studies  

The contractor shall perform studies to support the installation/integration of the JTT/CIBS-M systems into current and future platforms.  These studies shall include researching legacy and emerging IBS networks, advanced data rates, engineering analysis of technology transformation and understanding terminal requirements for future joint service software architecture.  The results of the studies shall be documented in reports in accordance with the Contract Data Requirements Lists (CDRLs) specified in A001 below.
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4.  FIELD UPGRADE SERVICES
4.1  Field Upgrade.  The contractor shall upgrade JTT/CIBS-M systems that were previously accepted to conditions that meet full functionality in accordance with system specification (A3258770 Rev C, 58-02895-001 Rev. C, and 58-02901-001 Rev B) requirements.  Currently there are approximately 157 JTT/CIBS-M systems  (124 JTT/CIBS-M and 33 JTT-B) that will require field upgrade.   These units have been delivered for the purpose of early system integration by various PM platform activities, system integrators, and contractor software development facilities.  Units produced and delivered with software and hardware configurations that are less than full performance and functionality will require field upgrade in order for them to meet the current deliverable configuration.  Upgrades shall include the JTT-B Initial Production Units (IPUs).

4.2  Field Upgrade Sites.  Field Upgrades shall take place at approximately 16 locations, primarily Government sites, throughout the country.  Sites listed below have been identified based primarily on the quantity of terminals available at that site.

· Tobyhanna Army Depot PA (JTT-B, CGS, ASAS, Spares)
· Fort Monmouth NJ (JTT-B, SEC, GR/CS, RDGT)

· Fort Mead MD (IBS, OSO, IBSSO, NSA, Other)

· Colorado Springs CO (GR/CS, JTAGS)

· San Diego CA (SPAWAR)

· Scottsdale AZ (CGS)

· Point Mugu CA (USMC)

· Fort Huachuca AZ (ASAS, CGS, Spares)

· San Antonio TX (CPSG)

· Redstone Arsenal AL (SOUTHCOM, IBCT)

· Chantilly VA (NRO, OSO, Other)

· Miami FL (SOUTHCOM)

· Kent WA (AF)

· Greenville TX (AF, Navy)

· Naval Air Warfare Center MD

· Boulder CO (JTAGS)

Additional terminals may be brought to a particular site for the purposes of consolidation.  As part of the cost proposal process, consideration shall be given to the possibility of performing all or some of the field upgrades at the contractor manufacturing facility.    The contractor shall travel to the site or accept the units at the manufacturing facility in order to perform the upgrade.  Field upgrades per terminal at site locations shall take approximately (6) six hours.  Field upgrades at manufacturing facility shall take approximately (30) days per terminal.    Kits shall consist of Circuit Card Assemblies (CCAs), parts and materials necessary for the specific configurations being upgraded at sites.  

4.3  Field Upgrade Site Survey
Field Upgrade facilities shall have been site surveyed prior to selection.  Site surveys shall be the responsibility of PM-JTT with the assistance of the facility coordinator and contractor as needed.  As a minimum the facility shall be approved classified and capable of receiving, storing, programming and shipping SECRET data and COMSEC material and devices.  The facilities coordinator shall allow firmware to be programmed on CCAs and JTT REs, including Controlled Cryptographic Item (CCI).  The Government will coordinate with the facility to have them provide adequate shelter, lighting, work benches, electrical outlets and have at least one Power Conditioner, Power Amplifier, Trays (T/R-RE-PA), and PC-RE-PA-tray cable set on hand in order to test the unit at the completion of the upgrade.   Site surveys check list will be part of the Field Upgrade Plan.  The contractor shall participate in said site surveys as requested.  

4.4  Field Upgrade shall include modifications or replacements to the following Items:
· Demodulator

· Hayfield Crypto Module (HCM)

· Hayfield MCM (U74)

· Single Board Computers (RS 422)

· Power Conditioner (Daughter board)

· Black Power Supply (Resistors)

· Block 3 Release 2.1 software, JTT software

· Labels (Remark items)

· JTT Control Client (JCC) software

· Any additional material needed to meet full functional and performance requirements

4.5  Assets Needed for Field Upgrade:

· Interface cables for programming fixtures and spare PC-RE-PA-tray cable set

· Hayfield Programming Station (Laptop PC, classified removable hard drive, serial cables, and an extender card)

· Black Crypto/Software Update Programming Station (Unclassified Laptop PC, a Vision-Ice emulator, associated cables for the Vision-Ice, and an Ethernet cable)

· Soldering Station (MetCal soldering iron, conformal coat remover, conformal coat touch-up, solder wick, solder, and hand-held magnifying glass)

· Tool Set  (Trouble shooting tray, VME rack, small Phillips screwdriver, small flat head screwdriver, torque wrench, and various other common electrical assembly tools)

· AN/CYZ-10 (DTD), Fill cable between unclassified laptop PC, and Standard Crypto fill cable between DTD and JTT, if necessary

4.6  Field Upgrade Plan.  The Field Upgrade Plan will be used by PM-JTT and the contractor to define the details of the upgrade.  Mutually agreed to changes and updates to the plan will be made by both parties as necessary.   Contractor will have the responsibility of configuration management of the document.
5.  OUT OF WARRANTY REPAIR AND SUPPORT
5.1  Out of Warranty Repair.  The contractor shall repair/replace the JTT/CIBS-M Line Replaceable Units (LRU), Shop Replaceable Units (SRU) and all contractor furnished ancillary equipment returned from the Government, within the prescribed CONUS turnaround time of 72 hours, that have been deemed to be out of warranty in accordance with the warranty clause and Administrative Contracting Officer (ACO) determination. The contractor repair support shall be designed to provide the most economic repair after receipt of an order.  Item repaired or replaced shall retain the balance of the original LRU warranty. 

5.2  Determining Out of Warranty Repair Cost.  In determining the estimated cost associated with repair/replace out of warranty claims, the Government shall reimburse expenses up to (8) eight hours of the contractors current rate for a technical personnel or 15% of the total original replacement cost, which is ever less. 

5.3  Uneconomically Repairable Items.  If the estimated cost of repairing an item is equivalent to or more than 65% of the replacement cost the contractor and ACO will consult with PM-JTT for resolution.  PM-JTT will make the determination if the item is to be repaired or a reimbursement made to the contractor for the items original cost. 

5.4 Warranty Dispute Resolution Process.  Only after following the out of warranty provisions, and the DCMA ACO concurs that the item is out of warranty (i.e. excluded from the warranty provision), shall the contractor provide out of warranty depot repair for the JTT/CIBS-M hardware and software.  
5.5  Turn Around Time.  Turn around time for failed item returns shall be 72 hours. Turn around time is defined as the hours between time the Government initiates a warranty claim, by calling the warranty hot line number, and the time the Government receives the replacement LRU/SRU.  

5.6  Out of Warranty Repair Reporting.  The contractor shall document and report on all repair actions occurring under this requirement.  The report should make reference to only those JTT supplies/equipment that are owned by the Government and with the exception of returned units in the contractor’s possession,  including data related to contractor owned JTT equipment.  Reporting of out of warranty items shall be provided in accordance with Contract Data Requirements Lists (CDRLs) B001. Reporting shall include the following: 
A summary of the type of repairs and/or replacements performed during the reporting period and the number of repair/replacement actions performed for each type.

Exact address where replacement or repaired unit was shipped (including DoDAAC if applicable), date & time replacement or repaired unit shipped and date & time received by the destination POC or user (i.e. date & time transportation carrier first attempted to deliver shipment to proper destination POC or user location).

Serial Number, Part Number and Name of SRU and/or LRU that was returned to the destination POC or user location as a replacement or repaired item.

Serial Number, Part Number and Name of SRU and/or LRU that failed and was returned for replacement or repair.  Annotate whether or not No Evidence Of Failure (NEOF) was found.

Serial Number, Part Number and Name of returned SRU or LRU that was found to be outside the warranty expiration date.

Average time to receive returned LRU and/or SRU from destination POC or user location, beginning from the time the Repair Authorization Number (RAN) was first issued.

For each repair or replacement action, provide date and time returned item received from destination POC or user location.

Average time for each repair or replacement action during the reporting period. 

Exact cause of failure for each returned LRU or SRU.  If failure cannot be replicated or isolated (i.e NEOF), then report should so indicate.

For each repair or replacement action, provide the exact description of problem as originally reported by user or POC at destination location and the date and time the failure was initially reported.

For each repair or replacement action, provide the exact cost for repair or replacement broken out by labor hours and material cost.

Provide cumulative data for all repair and/or replacement actions beginning of the start of the warranty period through the end of the reporting period.

If applicable, the report should document the serial number, part number and name of the LRU from which the returned SRU came.

The report should include a list of warranty exception actions pending resolution and projected date for resolution.  A brief description of the exception rationale should also be provided.

For each RAN issued, the following information should also be provided in the report:

1. Full name and phone number of destination POC reporting the failure.

2. Operating mode of unit at time of failure

3. Approximate number of hours of operation of LRU prior to failure.

4. RAN number issued at date and time failure reported and, if applicable, any subsequent changes to RAN
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6.  Meetings, Reviews and Conferences.  

Upon the request of the Government, the contractor shall participate in and support meetings, reviews and Working Group Conferences conducted during the Out of Warranty (OOW) contract.  The Contractor and Government shall agree to the date and location for each meeting, review and conference.  The Contractor’s Program Manager and PM CGS/DL (JTT) Project Leader shall develop the agenda for each meeting, review and conference jointly.  The host organization shall publish the agenda for each meeting review and conference.  The host organization shall provide Information Packages to each attendee.  The host organization shall compile action items during the meetings, reviews and conferences.  The contractor may also be required to prepare briefings, review documentation and travel to host meeting locations.  The following are the types of meetings, reviews and conferences anticipated.

6.1 IBS Working Groups.  The contractor shall provide a Subject Matter Expert (SME) to attend working groups or meeting in support of IBS working groups.  Examples of IBS working groups (WG) include but are not limited to, Message Standards WG, IBS Technical WG, IBS Broadcast Operations Group, IBS IPT (WG), IBS Configuration Control Board, and Common Message Format WG.

6.2 Field Upgrade Meetings.  The contractor shall provide the appropriate personnel to support meetings necessary to coordinate the field upgrade effort.  Topic examples are locations, durations, shipping, COMSEC, equipment, etc., as identified in this SOW.

6.3 OOW Repair.  The contractor shall support any meetings necessary to address OOW repair concerns as identified in this SOW.

7.  REQUIRED DATA
7.1 Access to Technical Data.  The contractor shall provide in-plant access to all Technical and Logistics Data used in it’s support, services and effort for the JTT/CIBS-M.  Any engineering data developed and used in the performance of this SOW and/or developed under this SOW shall be made available to the Government upon request.  This data shall be made available for review in the contractor’s facility.

7.2 Cost/Schedule Status Report.  The contractor shall submit a monthly Contract Cost/Schedule Status Reports in contractor format.
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8.  CONFIGURATION MANAGEMENT

8.1  Configuration Baseline.  The applicable configuration baseline for this SOW is listed in APPLICABLE DOCUMENTS, paragraph 2 of this SOW.  

8.2  Departures from Configuration.  The contractor shall maintain configuration management of the allocated baseline (hardware, software and documentation) in conformance to the documents listed in paragraph 2.  Configuration changes not directly effecting the configuration baseline do not require Government approval prior to incorporation, but must be documented by the contractor.  A copy of the updated document shall be provided to the government for record.  All other changes/departures from the Configuration Baseline shall be submitted and approved by the Government.  Configuration change requests shall be documented in accordance with the Contract Data Requirements Lists (CDRLs) specified in this SOW.  The contractor shall prepare and submit an Engineering Change Proposal (ECP) IAW CDRL D001.  When   Request for Waiver (RFW) is required, the contractor shall submit the RFW in accordance with CDRLs E001.
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