D.  PROPOSAL SUBMISSION.   

1. INTRODUCTION.


a. The offeror’s proposal shall be submitted electronically via the Army Single Face to Industry (ASFI) Interactive Business Opportunities Page (IBOP) in the files set forth below.  The offeror’s proposal shall consist of five volumes. The Volumes are I -Technical, II – Price, III – Performance Risk, IV - Small Business Participation Plan, and V - Solicitation, Offer and Award Documents and certifications/ representations.  Files shall not contain classified data.  The use of hyperlinks in proposals is prohibited.  The URL for the IBOP is http://abop.monmouth.army.mil.  Directions for navigating this Internet site are contained in a User Guide located at the Help Support link on the Navigator button or contact the 1-888-414-2677 IBOP toll-free help desk for assistance. Offerors will need to be registered users in the IBOP in order to submit proposals. WARNING: Please do not wait until the last minute to submit your proposals!  To avoid submission of late proposals, we recommend the transmission of your proposal file 24 hours prior to the required proposal due date and time.  Offerors are encouraged to practice submitting proposals in the DEMO section of the IBOP in order to gauge the length of transmission via the Internet.  

2.   PROPOSAL FILES.
a. Format.  The submission shall be clearly indexed and logically assembled.  Each volume shall be clearly identified and shall begin at the top of a page. All pages of each volume shall be appropriately numbered and identified by the complete company name, date and solicitation number in the header and/or footer. A Table of Contents should be created using the Table of Contents feature in MS Word.  MS Word (.doc) files shall use the following Page Setup parameters:

Margins – Top, Bottom, Left, Right - 1”

Gutter – 0”

From Edge – Header, Footer - 0.5”

Page Size, Width – 8.5”

Page Size, Height – 11”



The following additional restrictions apply:

Each paragraph shall be separated by at least one blank line. A standard, 12-point minimum font size applies.  Arial or New Times Roman fonts are required.  Tables and illustrations may use a reduced font size not less than 8-point and may be landscape.

b. File Packaging.  All of the proposal files shall be compressed  (zipped) into one self-extracting file titled “proposal.exe” using WinZip version 6.2 or later or Pkware software.  

c. Content Requirements.  All information shall be confined to the appropriate file. The offeror shall confine submissions to essential matters, sufficient to define the proposal and provide adequate basis for evaluation. Offerors are responsible for including sufficient details, in a concise manner, to permit a complete and accurate evaluation of each proposal. Each file of the proposal shall consist of a Table of Contents, Summary Section, and the Narrative discussion. The Summary Section shall contain a brief abstract of the file. Proprietary information shall be clearly marked. The following shall be included in the Narrative discussion:


a.  Volume I – Technical.   In order to be found at least acceptable, the offeror shall clearly indicate that he intends to fully meet all of the technical and performance requirements set forth in the applicable Statement of Work (SOW) and specifications.  The offeror shall separately address the following topics:

1) Engineering and Test Capabilities

2) Obsolescence and Configuration Management Plan

3) Production Deliveries

a) Production Lead Time

b) Production Capacity Management


Sub-factor  1):  Engineering and Test Capabilities - The offeror shall provide a detailed description of his engineering capabilities in producing and reverse engineering/redesigning multilayered CCAs.  The offeror shall address his expertise in dealing with multilayer CCAs that perform the receiving and transmitting tactical secure voice and data operation, through the use of Communications Security (COMSEC) and frequency hopping techniques to achieve the desired Electronic Counter-Countermeasures capability required for operation in a jamming environment for Very High Frequency (VHF) Combat Net Radios (CNR) for tactical communications.  The offeror shall provide a detailed description of his test capabilities including discussing his ability to design and develop any unique test equipment which may be needed in the performance of the contract.  The offeror shall address his capability to write EQUATE tester type software from test specifications and develop test procedures (to obtain a high confidence level of product acceptance) for CCAs with only a logic or schematic diagram.   The offeror shall address his capability to redevelop and/or trouble-shoot software and hex-code software with the use of available CCAs, for VHF CNR equipments.  


Sub-factor  2): Obsolescence and Configuration Management Plan - The offeror shall provide a plan to detail his approach in meeting the Obsolescence requirements of the SOW to enable manufacture of all deliverable items on contract, while maintaining the established contract price, and maintaining the proposed production lead time.  The offeror shall address as a minimum, the following topics in his Obsolescence Management Plan:  planning for obsolescence, initiating minimum buys of parts, buyouts, re-design process, re-qualification of part substitutes, configuration management, and initiatives to help the Government to improve Total Ownership Cost (i.e. improved reliability and reduced power consumption).  As part of the configuration management discussion, the offeror shall describe their internal configuration control procedures and approval cycle and how they intend to keep the Government informed of all changes to ensure that their configuration baseline matches the Government’s configuration baseline at any time during the contract.   


Sub-factor  3), Production Deliveries -  All hardware items will be evaluated in two areas: a) Production Lead Time and b) Production Capacity Management.  

a) Production Lead Time (PLT):  The offeror shall provide a PLT for each NSN in Paragraph 3.2.1 of the Statement of Work for each year of the contract. (These PLTs shall form the basis for the delivery schedules established on the contract.)   If the initial PLT cited is greater than the Government goal of 5.66 months (170 days), a PLT reduction strategy should be proposed in order reduce the PLT over the contract period.  PLT is calculated as the time from the date of award of the order to the first delivery of the production lot. (Initial delivery shall correspond to a minimum of 10% of the quantity ordered which can then be ramped up from there.) Rationale for all lead-times shall be provided and may be grouped together for similar NSN’s if a common rationale exists.  Rationale should include (but is not limited to) the following:  vendor lead times, long lead components, redesigns due to obsolescence, first article and qualification testing.  

b) Production Capacity Management:  The offeror shall provide a Production Plan identifying his ability to support production of a number of different items at the same time, as well as factory/sub-contractor capacity and potential surge/acceleration issues.  The offeror shall provide a detailed description of his manufacturing capabilities to include production and repair facility, equipments, capacity, and staffing.  As part of this plan, the offeror shall provide an estimate of the maximum quantity of each CCA line items to be produced concurrently by taking into account the offeror proposed PLT, constraints and work around, and the effects of each of these production factors. The offeror shall support his production estimates by specific and detailed rationale.  


   b.  Volume II - Price.   The offeror shall submit a price proposal IAW Section B of the RFP, the QDSSET, and the Microsoft Excel spreadsheet file provided as an attachment to the solicitation (“E805PRICE.XLS” filename).  The Offeror shall provide a unit price/total amount for every CLIN/SLIN except for data items which are Not Separately Priced (NSP).  The offeror shall explain in detail all NSP items and where the cost of each NSP item is applied, i.e. the appropriate hardware items, repair items or First Article Test.

   c. Volume III -  Performance Risk.  Offerors shall submit a description of all Government contracts (prime and major subcontracts in performance during the past three [3] years), which are relevant to the efforts required by this solicitation.  Relevant is defined as past production and repair contracts in tactical net radios or communications equipment of a similar complexity to the effort required by this solicitation.  In this description, the offeror shall explain how previous experience and accomplishment in reverse engineering and redesigning multilayer CCAs, in VHF CNR/Integrated COMSEC equipment, will be applied in meeting SOW requirements.  Further explain past efforts during redesign to eliminate obsolescence, improve reliability and reduce power consumption.  Also, the offeror shall explain how previous experience and accomplishment in developing complex test procedures for CCAs, radio systems, and maintenance will be utilized in meeting SOW requirements in validating redesign efforts, interoperability testing, and product acceptance.  
This volume shall be organized into the following sections:

1) Section 1 - Contract Descriptions.  This section shall include the following information in the following format:



a) Contractor/Subcontractor place of performance, (Contractor and Government Entity (CAGE) Code, Taxpayer Identification Number (TIN) and Contractor Identification Number (DUNS) .



b) Government contracting activity, address and telephone and FAX numbers.



c) Procuring Contracting Officer's name and telephone and fax numbers.



d) Government’s technical representative/COR and telephone and fax numbers.


e) Government contract administration activity and the Administrative Contracting Officer's name, and telephone and fax numbers.



f) Government contract administration activity's Pre-Award Monitor's name and telephone and fax numbers.



g) Contract Number.


h) Contract Type.



i) Awarded price/cost.



j) Final, or projected final, price/cost.



k) Original delivery schedule.



l) Final, or projected final, delivery schedule.


2) Section 2 - Performance.  Offerors shall provide a specific narrative explanation of each contract listed describing the objectives achieved and detailing how the effort is similar to the requirements of this solicitation.  For any contracts which did not meet original cost, schedule or technical performance requirements, provide a brief explanation of the reasons for the shortcomings and any corrective actions taken to avoid recurrence.  The offeror shall list each time the delivery schedule was revised and provide an explanation of why the revision was necessary.  The offeror shall also provide a copy of any cure notices or show cause letters received on each contract listed and a description of any corrective action taken.  The offeror shall indicate if any of the contracts listed were terminated and the type and reasons for the termination.


3) Section 3 - Subcontracts.  Offerors shall provide an outline of how the effort required by the solicitation will be assigned for performance within the contractor’s corporate entity and among the proposed subcontractors.  Offerors shall provide the above-required information for any proposed subcontractor that will perform a significant portion of the effort (includes all subcontractors that will be providing critical hardware or whose subcontract is for more than 20% of the total proposed cost).


4) Section 4 - New Corporate Entities.  New corporate entities may submit data on prior contracts involving its officers and employees.  However, in addition to the other requirements in this section, the offeror shall discuss in detail the role performed by such persons in the prior contracts cited.


(d) VOLUME IV – SMALL BUSINESS PARTICIPATION PLAN.


(1) All offerors, both small and large businesses, are required to submit Small Business Participation Plan information in accordance with DFARS 215.304 that shall include the following: 

 
(a) Type of Business of Prime Contractor: Check all applicable boxes

{} Large 



{} Small (also check type of Small Business below)




{} Small Non-Disadvantaged Business




{} Small Disadvantaged Business




{} Woman-Owned Small Business




{} HUB Zone Small Business




{} Veteran Owned Small Business




{} Service Disabled Veteran Owned Small Business

(b) Total Contract Value: (Include options, etc) $___________

(c) Dollar Value of your participation as a Prime Contractor: $__________


(d) Dollar Value and Percentage of Total Contract Value of Subcontracts Planned For:



Dollar
Percentage of Total



Value
Contract Value


Large
$________
%_________


Total Small
$________
%_________


Small Non-Disadvantaged
$________
%_________


Small Disadvantaged
$________
%_________

* Small Disadvantaged Business (SDB) target participation must be expressed as dollars and percentages of total contract value, in each of the applicable, authorized North American Industry Classification System (NAICS) Industry Subsectors, and a total target for SDB participation by the Offeror.  SDB targets will be incorporated into any resulting prime contract and the contractor will be required to report SDB participation.  


Woman-Owned Small
$________
%_________


HUB Zone Small
$________
%_________


Veteran Owned Small
$________
%_________


Service Disabled Veteran





Owned Small                 $________                            %_________



Each participation percentage above shall be accompanied by detailed supporting documentation regarding the individual commitments. Detailed explanations shall also be provided when the percentages fall short of the DOD goals.



NOTE: The sum of the dollar values and percentages of Small Non-Disadvantaged and Small Disadvantaged should equal the entries for Total Small. However, the sum of all the percentages under Paragraph (d) need not equal 100% since the prime is not included and individual subcontractors may be counted towards more than one category. All percentages should use TOTAL CONTRACT VALUE as a baseline.

(e) List principal supplies/services (be specific) to be subcontracted to:






Name of Company

Type of Service/Supply


Large:



Small:





Small Non-Disadvantaged:





Small Disadvantaged:







Woman-Owned Small:






HUB Zone Small:


Veteran Owned Small Business:


Service Disabled Veteran Owned Small:


NOTE:  For purpose of subcontracting, Historically Black Colleges and Universities/Minority Institutions (HBCUs/MIs) are considered as disadvantaged and should be broken out separately.







(f) Prior Performance Information:  Provide any information substantiating the offeror’s track record of utilizing small business on past contracts. For Large Business: include ACO rating and SF 295 Information. For Large and Small businesses: provide descriptive information for all small business categories. Any information concerning long-term relationships with Small Business Subcontractors, such as mentor-protégé relationships, should be provided.

(g) Extent of Commitment: Provide documentation regarding enforceable commitments to utilize any Small Business category, as defined in FAR Part 19, as subcontractors.

(h) The Department of Defense has established small business goals as an assistance to assure small business receives a fair proportion of DOD awards. The goals for this solicitation are as follows: Small Business: 15% of the total contract value; Small Disadvantaged Business: 3% of the total contract value; Woman-Owned Small Business: 3% of the total contract value; Historically Underutilized Business Zone (HUB Zone) Small Business: 2% of the total contract value; Veteran Owned Small Business: 2% of the total contract value; Service Disabled Veteran Owned Small Business: 1% of the total contract value.  (Note, for example, that a participation plan that reflects 3% of the total contract value for Woman-Owned Small Business, would count towards the overall Small Business Goals.)

     

(2) Each Large Business offeror shall provide a Small Business Subcontracting Plan that contains all the elements required by FAR 52.219-9. This plan shall be submitted separately from the Small Business Participation Plan information required above, which applies to both large and small businesses.  The Small Business Subcontracting Plan is not a requirement for evaluation in source selection, but rather, a requirement for award to a large business and it will be incorporated into any resultant contract. 

(e) VOLUME V - SOLICITATION, OFFER AND AWARD DOCUMENTS AND CERTIFICATIONS/REPRESENTATIONS.

Certifications and Representations- Each offeror shall complete (fill-in and signatures) the solicitation sections indicated below using the file (without modification to the files) provided with the solicitation. An authorized official of the firm shall sign the SF 33 and all certifications requiring original signature. An Acrobat PDF file shall be created to capture the signatures for submission.


Section A – Standard Form 33 (SF 33), Solicitation, Offer and Award

 
Section G – Contract Administration Data

      Section K – Representations, Certifications and Other Statements of Offerors

