Quantity Discount Source Selection Evaluation Tool

Summary

The Quantity Discount Pricing Evaluation model is a tool for determining more accurate contract pricing in source selections.  It helps to provide a common, flexible source selection evaluation baseline and leads to more accurate pricing evaluations.  The model projects the likely buy quantities and expected total costs to the Government over the life of the contract for the secondary item NSNs being re-procured in a competitive solicitation.  

For use in source selection evaluation, the tool will be provided to potential bidders as part of the solicitation package with the following Government furnished inputs for each NSN in the solicitation:


NSN #


Item Description

Minimum reorder cycle constraints

Maximum reorder cycle constraints

Item Shelf Life

Length of the contract

Ordering Cost

Annul Holding costs as % of the item’s unit cost

Monthly Demand Rates (Low, Medium and High)

Demand Rate Weighting Factors (Low, Medium and High) 

Minimum Range Quantity Required

Maximum Range Quantity Required

Projected Date of First Order 

Potential bidders will enter into the model their proposed unit prices for each of the contract year.  They will have the flexibility to input their own ranges and quantity pricing up to 10 quantity ranges. The model with completed input data will be returned to the Government along with the bidders’ proposal for evaluation.  

The model will project the buy quantities and total costs to the Government (including the purchase cost, ordering cost and holding cost) over the life of the contract by selecting the lowest cost Economic Order Quantity (EOQ) for the low, medium and high demand rates.  The EOQ is determined based on the bidders’ proposed quantity range pricing, demand rate, holding and ordering costs, and the minimum and maximum reorder cycle constraints.  The weighted average of the total costs for the three demand rates will be computed.  For evaluation purposes, the weighted purchase cost will be the projected total cost to the Government for the bidders’ proposed quantity range pricing. 

