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PART I

INTRODUCTION

This document is a Broad Agency Announcement (BAA) sponsored by the U. S. Army Communications-Electronics Command (CECOM) Research, Development and Engineering Center (RDEC), valid through fiscal year 2007, unless sooner terminated.  This BAA is issued under provisions of paragraph 6.102(d)(2) and paragraph 35.016 of the Federal Acquisition Regulation (FAR) which provides for competitive selection of research and development proposals submitted in response to this announcement.  Accordingly, proposals selected for award are considered to be the result of full and open competition and fully compliant with PL 98-369, ‘The Competition in Contracting Act of 1984’.

Prospective offerors should note that this BAA is an expression of interest only and does not commit the Government to make an award or pay proposal preparation costs generated in response to this announcement.  The cost of proposal preparation for response to a BAA is not considered an allowable direct charge to any resultant contract or any other contract.  However, it may be an allowable expense to the normal bid and proposal indirect cost specified in FAR 31.205-18.  Funds are not presently available for the research interests represented in this BAA.  No contract award will be made unless appropriated funds are available for payment for the effort being acquired.  Prospective offerors are reminded that only a duly warranted Contracting Officer may obligate the Government.  Any resultant contract award would include all clauses required by Federal Acquisition Regulations and appropriate supplements.

This BAA is intended for the development of research efforts in support of the RDEC Army Power Division.  Specific information on program goals is provided in the following section, Program Description.  Potential offerors are reminded that only a duly warranted contracting officer may obligate the government to an agreement involving the expenditure of Government funds.  In order for any proposals to be considered, the proposed effort MUST meet the definition of basic or applied research and development found at FAR 35.001.  Submission of White Papers is mandatory prior to submission of a full proposal.  The selection of one or more proposals for award will be based on a peer and scientific evaluation of each offerors response (to include both technical and cost aspects) to determine the overall merit of the proposal in response to this announcement.

White Papers/Proposals shall be submitted in electronic format via the Army Single Face to Industry Interactive Business Opportunities Page (IBOP).  The URL for the IBOP is https://abop.monmouth.army.mil. The IBOP submittal shall include an electronic signature by an individual having authority to enter into a contract.  
In order to be able to access the RFP and submit a proposal a contractor must first be registered on the IBOP.  A CAGE Code and DUNS number are required to complete registration for proposal submissions.  A contractor employee who is authorized to bind the contractor must complete the registration.  The process could take several days to finalize the registration and contractors are encouraged to register as soon as possible. 

Proposals shall be submitted via electronic media using Microsoft Office 2000 products (i.e., Microsoft ® Word and Excel, and Adobe Acrobat version 4.0), in separate files for each proposal volume as set forth below. All information pertaining to a particular volume shall be confined to that file. 

There will be no formal request for proposal or any further solicitation document issued in regard to this BAA.  Therefore, interested parties should be alert for any amendments that maybe published.  Amendments to this BAA will be issued through the Army Single Face to Industry Interactive Business Opportunities Page (IBOP) at https://abop.monmouth.army.mil.   This BAA will be open for three (3) years from the date of issue.  

Offerors shall not submit questions related to this BAA electronically using the Question format available in the Army IBOP BAA - Environmental Control Technology solicitation folder. Questions regarding this acquisition must be submitted to the Contract Specialist Tobin Gatto, 703-325-9084 or email: tobin.gatto@cacw.army.mil.  All responses to questions relating to the BAA will be posted electronically on the IBOP and available to all vendors.  Responses to questions relating to a specific vendor’s approach will be answered via email to that vendor. The Government requires a minimum of 1-week to staff solicitation questions. No discussion is to be held with offerors by the technical staff after proposal submission without the permission of the Contracting Officer.

PART II

PROGRAM DESCRIPTION

RESEARCH INTERESTS

ENVIRONMENTAL CONTROL TECHNOLOGY

Environmental Control technology is one of the key research and development candidates within the U S Army.  The U S Army is interested in receiving white papers followed by proposals for basic and applied research, development, and demonstration of small, lightweight, efficient environmental control technology and associated components for use in various applications ranging from 6 kBTUh to 120 kBTUh.  The technology shall operate within an ambient air temperature from 0 to +125 degrees Fahrenheit while providing cooling.  Research and development of environmental control auxiliary components such as heat exchangers, fans, thermal expansion valves, electronic controls and other technologies that are associated with environmental control technology are also acceptable as a separate item or as part of a larger research and development proposal.  These technologies shall utilize environmentally approved refrigerants with a 0 ODP and zero net Global Warming Potential (GWP).  Heat actuated cooling technologies utilizing waste heat from a power source or direct combustion of diesel fuel are acceptable under this topic.  Power generation technology which can be incorporated with the environmental control technology to form a self-powered capability and provide output exportable power that meets MIL-STD 1331 for power quality while simultaneously operating at full heating or cooling capacity are acceptable under this topic.

PART III

EVALUATION FACTORS

SECTION 1:  Basis for Award.

The selection of white papers for full proposals and subsequently full proposals for contract award will be based on a scientific and engineering peer review evaluation of proposals.  The business and contractual aspects, including cost, will also be considered as a part of the evaluation.  Proposals will not be evaluated against each other since they are not submitted in accordance with a common work statement. The purpose of the evaluation will be to determine the relative merit of the technical approach proposed in each response to the BAA.  Evaluation and selection of proposals for awards will be made on the basis of the potential benefits occurring to the Government when weighed against the cost of the proposal.  Additional primary considerations will include an independent Government assessment of the probability of success of the proposed approach and the availability of funding.   The Army will attempt to review proposals within 60 calendar days after receipt. As soon as the proposal evaluation is completed, the offeror will be notified of selectability or non-selectability. Selectable proposals will be considered for funding; non-selectable proposals will be destroyed. (One copy of non-selectable proposals may be retained for file purposes.) Not all proposals deemed selectable will be funded. Decisions to fund selectable proposals will be based on funds available, scientific and technical merit, and potential contribution and relevance to Army’s mission. Proposals may be considered for funding for a period of up to two years. The Government reserves the right to select for award all, some, or none of the proposals received. 

SECTION 2:  Evaluation of White Papers

Selection of an Offeror(s) White Paper for submission of a complete proposal will based on evaluation of Technical and Cost.  The Technical Factor is Significantly more important that the Cost Factor.  The Technical Factor will rated using an adjectival rating system. Cost will not be adjectivally rated.  The Technical Factor evaluation will include the evaluation of the proposal with respect to the clarity of the description of the technology being considered, the objectives of the proposed effort, technical issues, and the assessment of the ultimate capabilities of the technology.   The Cost Factor will be evaluated on general terms of reasonableness and affordability.  A cost realism evaluation will not be performed on the White Paper submission.

CECOM-Acquisition Center-Washington will respond to each white paper with an invitation to propose or a notification that a proposal will not be entertained.  Only those invited offerors will be permitted to submit a full proposal.  White Papers will be evaluated as they are received, however, they may be collected for periodic evaluation.   White Papers lacking scientific merit or relevance to Army needs, or those that may fall in areas wherein funds are not expected to be available may be rejected without further action.  

SECTION 3:  Evaluation of Compete Proposals

Selection of an Offeror(s) for award as a result of submission of complete proposals will be based on a trade-off analysis of the following three factors: Technical, Management, and Cost.  The Technical Factor is significantly more important than the Management Factor that is more important than the Cost Factor.  Each proposal will be evaluated with respect to the Cost Factor to determine the realistic cost to the Government. The Technical Factor and Management will each be rated using an adjectival rating system. Cost will not be adjectivally rated.  The Technical Factor consists of two subfactors:  T1:  Scientific and Technical Merit and T2:  Value to Department of Defense of which, T1 is considered more important than T2.  The Management Factor consists of two subfactors:  M1:  Corporate Experience, Facilites and

Equipment and M2:  Soundness of Project Plan and Schedule of which M1 is considered more important than M2.  The subfactors are detailed as follows:  

T1:  Scientific and Technical Merit: This subfactor will consider characteristics such as: overall scientific and technical merit, innovation, understanding of critical technical issues and a realistic plan to mitigate risk and complete the proposed research.  Deliverables will be clearly defined.  Novelty or uniqueness of the ideas may be given consideration if well supported.

T2:  Value to Department of Defense: This subfactor will consider the offeror's understanding of the technical and operational issues associated with military applications of the proposed technology.  This subfactor may consider technology characteristics such as size, weight, projected costs, and viability of the technology to meet the proposed technical goals.   The potential of the technology for significant improvements in defense capabilities will be considered.  
M1:  Corporate Experience, Facilities and Equipment:  The evaluation will consider the adequacy of proposed facilities and equipment, including, but not limited to, office space, laboratories, indoor and outdoor test ranges, materials handling equipment, test instrumentation, manufacturing equipment, quality assurance tools, and calibration equipment.  The evaluation will also consider the relevant prior experience in the proposed technology areas.

M2:  Soundness of the Project Plan and Schedule:  The evaluation will assess the adequacy and practicality  of the proposed project plan that outlines project tasks and schedules, including milestones that will allow assessment of technical progress.  

Cost Factor:  All proposed contract costs will be considered in the overall cost evaluation.  Costs will not be rated or scored; rather, the Government will analyze each Offeror's cost and pricing information in terms of completeness, reasonableness, realism, magnitude and affordability.  The evaluation will determine what the Government can reasonably expect to pay for the proposed effort, the Offeror’s understanding of the work and the Offeror’s ability to perform the contract. 

SECTION 4:  Organizational Conflict of Interest.


Awards made under this BAA are subject to the provisions of the Federal Acquisition Regulation (FAR) Subpart 9.5, Organizational Conflict of Interest.  All offerors and proposed subcontractors must affirmatively state whether they are providing scientific, engineering and technical assistance (SETA) or similar support to any Government technical office(s) through an active contract or subcontract.  All affirmations must state which office(s) the offeror supports, and identify the prime contract number.  Affirmations should be furnished at the time of proposal submission.  

All facts relevant to the existence or potential existence of organizational conflicts of interest, as that term is defined in the FAR 9.501, must be disclosed.  The disclosure shall include a description of the action the offeror has taken, or proposes to take, to avoid, neutralize or mitigate such conflict.  Offerors should also indicate if the proposed effort, or similar effort, is the subject of an on-going IR&D program or has been submitted under other solicitations.

PART IV

PROPOSAL PREPARATION

SECTION 1:  WHITE PAPERS

Prior to submission of a full proposal, the submission of a brief white paper is required.  The purpose of the white paper is to preclude unwarranted effort and expense by potential offerors in preparing a full technical and cost proposal for efforts not considered responsive or for efforts evaluated to have very low overall probability of obtaining support. 

White papers are limited to ten (10) pages and shall consist of 2 primary sections: Technical and Cost.  The Technical section shall consist of a clear description of the technology(s) being proposed, the objectives of the proposed effort, the technical issues to be resolved to accomplish the objectives, the approach to resolving these issues, an assessment of the ultimate capability of the proposed technology.  The Cost portion shall consist of a one page cost breakdown of the effort being proposed to include options for level of effort, contract duration and technology approach(s).  

SECTION 2:  CONTENTS OF FULL PROPOSAL

Full proposals shall consist of two volumes, technical and cost.  Offerors should submit full proposal via the IBOP following the instructions provided below.    The TECHNICAL VOLUME shall include both the technical and management discussions and shall not exceed 75 pages.  The proposal pages should be consecutively numbered to facilitate verification of compliance.  Information contained in pages greater than number thirty will not be considered in the evaluation for award.

SECTION 2A:  TECHNICAL VOLUME


The Technical Volume should contain the following:


1.  A discussion of the approach to be taken in meeting the requirements of the BAA.  This discussion shall include the following information:



a.  The rationale for selecting the proposed approach.  It must include a complete discussion of the background and objectives of the proposed work, the approaches to be considered and the level of effort to be employed.



b.  A description of each major step to be undertaken.



c.  A detailed project plan and schedule, including the milestones and timeline for completing each effort, and the projected cost breakdown for each milestone, to include expenditure of internal funds.



d.  Expected problems and proposed resolutions.


2.  Include information on any efforts currently underway that will prove beneficial to the successful completion of the offeror's approach.  The information should include as a minimum, (I) a description of the work, and its benefit to the approach, and (ii) the names of federal, state, local agencies or other parties presently funding, or requested to fund, like or similar efforts.  This information should be provided for both internally and externally funded programs.


3.  The type of federal government support, if any, the offeror requests, e.g., facilities, equipment, materials, manpower, R&D resources etc.


4.  A statement regarding possible impact, if any, of the proposed effect on the environment, and the ability of the end product to reduce hazardous waste disposal costs.


5.  A brief description of your organization, highlighting those organizations/individuals whom will have direct interface with the government.  If the offeror has extensive government contracting experience and has previously provided information to CECOM, a single statement setting forth this condition will be satisfactory.


6.  The identities of the facilities to be used for the work, if appropriate for an understanding of the proposal.


In addition to the above-required information, the offeror shall include the methodology, techniques, and approach to technology demonstration and technology transfer for developments under this program.  The contractor should identify any technical data proposed to be delivered with less than unlimited rights in the technical proposal.  Unless otherwise stated in the proposal, all data delivered to the Government shall be with unlimited rights.  If subcontracting is anticipated, provide name, qualifications and level of effort to be subcontracted.

SECTION 2B:  COST VOLUME



The Cost Proposal has no mandatory format or page limit.  Offeror’s shall prepare the cost proposal in general accordance with FAR 15.400 and shall include a consolidated price summary, Pricing Cover Sheet with supporting data in order to allow for a complete review by the Government.  When cost of money is being proposed, the offeror is required to complete a DD Form 1861.  The breakdown of the cost data shall include all costs expected to be incurred under the contract.  All details, broken-down by cost element are to be prepared for each major task along with supporting rationale.  . The following information is required so that the Government can analyze the Offeror's proposal:

1.  Labor hours, rates and costs by labor category; include bases for estimates.

2.  Indirect rates and factors; include bases for estimates.

3.  Materials should be detailed and include unit costs, quantities, and total costs of all proposed raw materials, electrical/electronic and mechanical piece-parts, tools, design equipment, test equipment, purchased tests (e.g., environmental tests), paints/coatings, jigs/fixtures, and rented items.

4.  Travel should be detailed and include for each trip, the purpose, number of personnel, airfare, per diem, number of days, rental car cost/day, other expenses, if any (describe), and total travel cost.

5.  Each subcontract and consultant identified should have a statement of work commensurate with the proposed cost. All cost should be broken out in the same format that the prime Offeror uses in its proposal.

6.  List all other costs not included in the above categories; include bases for estimates.

APPENDIX A - Small Business Subcontracting Plan
Pursuant to the requirements of FAR 52.219-9, if the total amount of the proposal exceeds $500,000, a large business offeror(s) selected for award will be required at that time to submit a Subcontracting Plan for Small, Small Disadvantaged and Woman Owned Small Business Concerns.

APPENDIX B - Representation and Certifications

The offeror shall complete and submit Certifications and Representations with their complete proposal.  A fillable copy is provided at the IBOP.  Additional Representation and Certification deemed necessary will be required at time of award.


In addition, please provide the name of any other federal, state, local agencies or other parties receiving proposal and/or funding the proposed effort of activity.


(1) The proposal has not been submitted to any agency except the U.S. Army Communications-Electronics Command Research Development and Engineering Center, nor is the proposal presently being funded by another source.


(2) The proposal has been submitted to the following sources:

NAME



STATUS OF PROPOSAL

______________________
______________________

CAGE Code: _________________

TIN: _____________________

DUNS Number: _________________

Points of Contact (Contacts) and Phone Numbers:

SECTION 3: GENERAL INFORMATION

Eligibility


A prospective recipient must also meet certain minimum standards pertaining to financial resources, ability to comply with the performance schedule, prior record of performance, integrity, organization, experience, operational controls, technical skills facilities and equipment.  Proposals will be considered from organizations interested in conducting scientific research, such as colleges and universities, commercial firms, nonprofit research institutes, small business and small disadvantaged business concerns, historically black colleges and universities and minority business enterprises and institutions.  While classified contracts are not anticipated, contingent upon the proposed technology solution, contractors may require access to classified material or information. In such situations, only those organizations that can meet the established security requirements are eligible to participate in this BAA. If a subcontract(s) with a Federally Funded Research and Development Center (FFRDC) is proposed, offerors are reminded of the limitations in their use (see FAR 35.017) and must provide documentation in the proposal that work is not otherwise available from the private sector. To be eligible for award of a contract, a prospective contractor must meet certain minimum standards pertaining to financial resources, ability to comply with the performance schedule, prior records of performance, integrity, organization, experience, operational controls, technical skills, facilities and equipment. Also, registration in the Contractor Central Registration prior to award is mandatory. For additional information and guidance concerning qualifications and standards for responsibility of perspective contractors, please refer to FAR Part 9.
Proprietary Information


Notwithstanding Army policy, if information contained in the proposal is in the public domain or cannot be protected under law as trade secret (e.g., a patent publication), the Army will not accept liability for failure to safeguard against open disclosure.  If a responder wishes to restrict the proposal, the offeror should mark the title page with the following legend:  ‘This data shall not be disclosed outside the government and shall not be duplicated, used or disclosed in whole or part for any purpose other than to evaluate the proposal; provided that if a contract is awarded to this BAA responder as a result of or in connection with the submission of this data, the government shall have the right to duplicate, use or disclose the data to the extent provided in the contract.  This restriction does not limit the government's right to use the information contained in the data if it was obtained from another source without restriction.  The data subject to this restriction is contained on page(s) {provide the page numbers}’.  It is the policy of CECOM to treat all proposals as competitive information and to disclose their content only for the purpose of evaluation.  Standard proprietary disclaimers notwithstanding, proposals may be reviewed by non-Government technical experts who have signed a non-disclosure agreement with CECOM.

Technology Transition:


Proposers are strongly encouraged to engage commercial and military end-users and commercial manufacturers from program inception.  The engagement of these communities also helps ensure that the various technologies begin developed will be commercially viable and available to the military.  
Reporting Requirements

· Letter Monthly Progress Report consisting of:


- Status of Technical Effort


- Accomplishments


- Funds Status


- Problems Identified


- Proposed Solutions


- Plans for next 30 days

· Final Report

- Documentation of Research and Development Efforts


- Technical Objectives Met


- Prototype Test


- Evaluation data

· Safety Draft/Final Report (if applicable)

Subcontracting


Pursuant to Section 8(d) of the Small Business Act (15 U.S. C. 637 (d)), it is policy of the government to enable small business concerns to be considered fairly as subcontractors under all research agreements awarded to prime contractors and grantees.

Central Contractor Register


In accordance with FAR 52.204-7 and DFARS 252.204-7004, an offeror must be actively registered in the Central Contractor Register located at http://www.ccr.gov/. to be eligible for award.

Non-Government Evaluators


The Army may require the technical experts from the Fibertek, Incorporated to assist in the evaluation of White Papers and proposals ensuing from this solicitation.  Such non-government personnel will be bound by appropriate non-disclosure agreements to protect proprietary and source-selection information. Offeror’s submittal of a proposal shall constitute acknowledgement and acceptance of the Government’s use of Fibertek, Incorporated on this acquisition.
