1. We understand that the current sole source contract and possibly the future RFP have some objectives that the Warfighter has indicated are requirements and which are also WIN-T requirements.  If the contractor can demonstrate the current availability of these selected objectives, will the RFP then reflect those objectives as requirements?

 The RFP will identify the Government’s requirements and will state  the objectives of the Joint Network Node effort.  How the contractor satisfies those objectives, as specified in the Statement Of Work, will be delineated in accordance with the source selection evaluation criteria  (Section L, Proposal Format and Content and Section M, Basis for Award) of the RFP.    

2. If objectives are determined to be available now and are not classified as requirements, how are objectives measured compared to requirements and how important a factor is this in source selection?

The requirements will be identified in the solicitation    How the objectives will be measured and the order of importance of factors and subfactors will be addressed in source selection evaluation criteria of the RFP (Sections L and M).

3. Since integration of COTS into a military architecture has some inherent risks, what is the Army’s plan for the operational testing of this technology in the BFN architecture before fielding?  Specifically, will a prototype or a test COTS in a system/architecture environment be required to demonstrate capabilities and ability to interface with other systems in the field?

Due to the criticality in fielding of this equipment to the Warfighter to meet their rotation and deployment dates, the Government is working with the Army test community to formulate a test plan and strategy that will be mutually acceptable.  Understanding that it is atypical of how the test community evaluates systems before the equipment reaches the hands of the Warfighter, this will be a challenge for industry to propose some innovative ideas that would give the Government some assurance or confidence that their solution would satisfy the requirements and be compatible with existing networks.  

4. Since the expected solutions are COTS or a militarization of COTS, will the RFP include requirements for documentation, training, spares, and maintenance?  Will commercial best practices be combined with military supply and maintenance standards in regard to service and support?

The RFP will require all the necessary logistic support required in order to support material release of the equipment to the Warfighter (to include all those areas mentioned above).  The Warfighter must be able to maintain and sustain the network.  In the near term, Contractor Logistic Support (CLS) is envisioned until the military can achieve organic support.  Until such time, it is anticipated that a combination of commercial best practice and use of the military supply chain will be allowed and/or acceptable.

5. Regarding force structure and logistical support – Will enabling reduction in force structure through architecture and technology design carry weight in source selection?  Additionally, will the reduced tactical footprint provided by this concept be a variable that is measured?

Although the source selection criteria has not been defined proposals that reduces the Warfighter’s ease of operation and/or workload will be a plus and may be considered as part of the overall evaluation.

6. Will the combat developer take part in the source selection?

Composition of the source selection team has not been defined and when defined will not be made public.

7. What will the timeline be for the full and open competition?  Will there be a draft RFP?

The anticipated release date for the formal RFP is October 2004.  The Government will issue/post a draft RFP sometime prior to that.  The exact date is unknown at this time.

