L-27   Instructions To Bidders

The Government intends to use the Two-Step Sealed Bidding method of acquisition in accordance with FAR 14.501. Step One consists of a request for, submission of, evaluation of, and discussion of, if necessary, of a bidder’s technical proposal. All bidders must submit a technical proposal, drawings and statement of work established in Step One. Submissions for Step One shall NOT include cost or pricing information. Step Two includes the submission of sealed bids by those who submitted acceptable technical proposals in Step One. The Government will identify all submission requirements in the Step Two solicitation. Step Two will include sealed priced bids. In the second step, only bids based upon technical proposals determined to be acceptable will be considered for award. Those bidders with technical proposals considered acceptable will be asked to submit a cost proposal. Each bid in the Step Two phase must be based on the bidder's own technical proposals.  

Bidders should submit proposals that are acceptable without additional explanation or information. The Government may make a final determination regarding a proposal's acceptability solely on the basis of the proposal as submitted, and the Government may proceed to the second step without requesting further information from any bidders.

The Government will notify those bidders whose proposals are considered unacceptable upon completion of the Step One phase.

A. Proposal Submission

The bidder will submit a technical proposal, for the first step of the evaluation process. Information pertaining to price shall not be included in the technical proposal. In the Step Two phase, those bidders remaining upon successful completion of the Step One phase will then be asked to submit a sealed price bid to be further evaluated by price of this item in Step Two. Award will be made to the lowest priced, responsive, responsible bidders.

For Step One, bidders must submit their technical proposal.


1. Volumes. The bidder’s proposal shall be submitted in the following format:

VOLUME                VOLUME TITLE             COPIES REQUIRED
Volume I              TECHNICAL                1 Hard Copy and 

                                               1 Electronic Copy

2. Content. Bidders are responsible for including sufficient details to permit a complete and accurate evaluation of each technical proposal.  The Technical volume proposal shall consist of a Table of Contents, a Summary Section and the narrative discussions.  The following shall be included in the proposal text:

     Volume I – Technical

a. Hardware Performance and Operation

(1) In order to be found acceptable, the bidder shall clearly indicate how it intends to fully meet all minimum technical requirements set forth in the Performance Specification and Statement of Work (SOW) for the Radiac Set AN/UDR-13 (Pocket Radiac) by providing a detailed narrative of such. The bidder’s report will be used as part of the Performance/Operation subfactor under the Technical factor. Bidders shall include in this narrative a brief description of the proposed itemserving as the basis for the proposal. Additionally, bidders shall provide a copy of the specification sheet for the proposed item.  This may be provided in tabular form with reference to specific proposal paragraphs. Failure to supply all the requested items may render the technical proposal unacceptable.

(2) The offer shall provide a detailed narrative, no more than five (5) 8 ½ x 11 pages double spaced using a font size of 12, regarding how they intend to meet the minimum requirements for the following topics:

- Conformance to the Performance Characteristics as stated in the Performance Specification for the Radiac Set AN/UDR-13



After completion of the Step One Phase, bidders with bids based upon technical proposals determined to be acceptable will be asked to submit a sealed price bid. Each bid in the second step must be based on the bidder's own technical proposals. The bidder shall submit a sealed price bid in accordance with Section B of the RFP.

3. Hard Copy and Electronic Technical Proposal Submission.

    a) One (1) hard copy of the technical proposal shall be submitted to the following address:

        US ARMY, CECOM

        Acquisition Center

        Building 1208W, 2nd Floor

        ATTN:  AMSEL-AC-CC-RT-N (CLA)

        Ft. Monmouth, NJ  07703

    b) One (1) electronic copy of the technical proposal shall be submitted electronically through the Interagency Interactive Business Opportunities Page (IBOP) at https://abop.monmouth.army.mil/. Instructions for submitting the proposal electronically are provided at the web site.

 
    c) The Technical proposals, one (1) hard copy, one (1) electronic copy are due at the designated locations above no later than 2:00 PM EST on 22 October 2004. 

It is anticipated that the following will be the process for Step Two submission:

4.  Hard Copy and Electronic Sealed Price Bids.

As stated above, the Government will identify all requirements in the Step Two solicitation. In the second step, only bids based upon technical proposals determined to be acceptable will be considered for award. Those bidders with technical proposals considered acceptable will be asked to submit a cost proposal. Each bid in the second step must be based on the bidder's own technical proposals. It is anticipated that the Step Two submission of sealed price bids will be as follows:

    a) One (1) hard copy of the cost proposal shall be submitted to the following address:

        US ARMY, CECOM

        Acquisition Center

        Building 1208W, 2nd Floor

        ATTN:  AMSEL-AC-CC-RT-N(CLA)

        Ft. Monmouth, NJ  07703

b) One (1) electronic copy of the sealed price bid shall be submitted electronically through the Interagency Interactive Business Opportunities Page (IBOP) at https://abop.monmouth.army.mil/. Instructions for submitting the proposal electronically are provided at the web site. 

The public opening of the bids will occur after the Step Two phase in the acquisition process, at which time, the Government will publicize via an amendment to the solicitation the bid opening date and time.  It is anticipated that the public opening of bids will take place at Monmouth County Public Library, Eastern Branch, Shrewsbury, New Jersey.

M-7 Basis for Award:

    a. Upon submission of technical proposal, an evaluation will be performed to determine if a bidder’s technical proposal is acceptable.  Upon determination of those bidder’s whose technical proposal were determined acceptable, those bidders will be asked to submit a sealed price bid and will be further evaluated by price.

    b. To receive consideration for award, a rating of no less than "Acceptable" must be achieved for the Technical Factor and each of its underlying Sub-Factors.

    c. Bidders are advised that award will be made to the lowest price, responsible, responsive bidder.

M-8 Factors to be Evaluated.  

1.  Factor I - Technical. 

a. Performance and Operation.

· Conformance to the Performance Characteristics.

    2.  Factor II - Price.  

M-9 Evaluation Approach.  

     All proposals received will be subjected to evaluation by Government personnel. The proposal will be evaluated to determine whether the bidder’s methods and approach have adequately considered, defined, and satisfied the requirements specified in the solicitation requirements. The proposal will also be evaluated for the extent to which each requirement of the solicitation has been addressed in the proposal in accordance with the Proposal Submission section of the solicitation.

     1.  Technical Evaluation Approach: The evaluation process will consider the following:

         a.  Performance and Operation.

             (1) The evaluation process will consider the extent to which the proposal demonstrates a clear understanding of all technical features involved in meeting the solicitation, including the statement of work and specification requirements and the extent to which the proposed approach can meet those requirements.

M-10 Evaluation of Range Quantities.

A. The Government will evaluate bids by adding the total of all line items as set forth below. The Government may elect not to award to a bidder whose prices are materially unbalanced. Bidders must submit prices for all CLINS/SLINS. A bid is materially unbalanced when it is based on prices significantly overstated for some work and significantly understated for other work.

B. As range quantity prices are bid, the total evaluated price will be calculated by computing a weighted average price and multiplying the weighted average by the maximum quantity that can be ordered under each applicable CLIN/SLIN. A weighted average price will be calculated as follows:

1. Each range price will be multiplied by the maximum quantity in that respective range.

2. The extended amount will be summed and divided by the sum of the maximum quantity in each range. The result will be the weighted average unit price.

3. The weighted average unit price will be multiplied by the maximum CLIN/SLIN quantity required in the solicitation (see section B). The result will be the total evaluated price.

EXAMPLE:

RANGE 

PRICE
1-100 $20

101-200

$15

1-100 $10

CALCULATIONS:
1. Multiply range price by the maximum range quantity.

PRICE


MAXIMUM QUANTITY


AMOUNT

$20


     
100



$ 2,000


$15



200



$ 3,000



$10



500



$ 5,000


800 $10,000

2. Divide the extended amounts ($10,000) by the sum of the total maximum quantity in each range (800) to obtain the weighted average unit price.

$10,000 / 800 = $12.50 WEIGHTED AVERAGE UNIT PRICE

3. Multiply the weighted average unit price by the maximum      

   contract quantity.


$12.50 X 500 = $6,250 TOTAL EVALUATED RANGE QUANTITY PRICE.

C. The total bid price is the sum of the total evaluated range       

    quantity price.

D. If First Article requirements are waived by the Government, First Article SLINS will not be included in the total evaluated price.



