Statement of Work

1.0 Scope.  This Statement of Work (SOW) defines the efforts necessary to produce the products required by this solicitation in accordance with the Documents listed below. The items being purchased are entitled “ JTIDS Spares “.

2.0 Applicable Documents.  The following documents are applicable to the extent cited.

	2.1      Military 
	and Federal Stds
	 
	 

	 Document
	No.
	Document Title
	Applicability

	
	MIL-STD-130
	Identification Marking of U.S. Military Property
	Required


	2.2      Military
	 and Federal Specs
	 
	 

	 Document
	No.
	Document Title
	Applicability

	
	NONE
	
	


	2.3      Other 
	DoD Documents
	 
	 

	 Document
	No.
	Document Title
	Applicability

	
	DoD 5220.22-M
	National Industrial Security Program Operating Manual (NISPOM)
	Required

	
	DoD 5220.22-A
	COMSEC Annex to the NISPOM
	Required


	2.4      Com’l
	Documents
	 
	 

	Document
	No.
	Document Title
	Applicability

	
	NONE
	
	


2.5 Other applicable documents.  The following documents are required for the performance of this effort.  This listing of documents shall be reviewed by the contractor, and in the event that one or more are not relevant to this order, the contractor shall identify those document(s) and recommend deletion, along with a rationale for that action. If additional documents are recommended, they should be similarly identified.

	DOCUMENT
	TITLE

	Y201P851A100A (Rev B)
	Prime Item Development Specification for JTIDS Class 2M Terminal

	Y201P851E100 (Rev 11)
	Prime Item Fabrication Specification for JTIDS Class 2M Terminal

	Y201P851E110 (Rev AK)
	Acceptance Test Procedure Class 2M Terminal

	Y201P851E111 (Rev V)
	Acceptance Test Log Class 2M Terminal

	R201A172K020 (Rev D)
	Burn-In Test Procedure Class 2M Terminal

	R201A172K021 (Rev B)
	Burn-In Test Log Class 2M Terminal

	Y201P895A100 (Rev F)
	Prime Item Development Specification Receiver Transmitter Sub-Assembly for JTIDS Class 2M Terminal

	402M01
	BAE Systems – CNI Quality System Procedures Map


3.0 Requirements.  The contractor shall fabricate, test, and deliver the SRUs listed in Table 1 in the configurations defined herein and in accordance with Documents listed in Table 2 below and this SOW.  All hardware shall be supplied from new production and shall be the latest U.S. Army configuration at the time of contract.  The requested period of performance for each JTIDS Shop Replaceable Unit (SRU) order shall be within six (6) months after order award date. If any SRUs are completed prior to their scheduled delivery time, they shall be immediately shipped as an incremental delivery without waiting for the remainder of the parts to be completed.  

    Compliance with documents referenced in Table 2 shall extend not only to the prime contractor, but also to subcontractors and vendors performing under this SOW.  Items shall be built in accordance with, and shall meet the performance criteria as specified in, the latest revisions of the manufacturer’s drawings and specifications.  In addition, the contractor shall review the data in Table 1 and submit any recommended part number changes to the Contracting Officer, along with appropriate information to support this action.  Part number changes shall also apply to the Year 1-3 Option quantity orders.  The contractor is reminded that these spare parts are to be used with Army fielded Production Class 2M JTIDS terminals. If the Contractor determines that Technical Manual information already provided to the Government through other contracts is in need of revision, this contractual effort will include the data necessary to revise the information previously provided under the earlier contract.  The contractor shall inform the Government of any significant changes to the hardware provided as they occur.  This notification does not deem any acceptance by the Government, and serves as a courtesy notification for configuration control.  The contractor shall also provide other data and other services as described in the paragraphs contained herein of this SOW.

    The contractor shall provide access to the documents listed in Table 2 to the Government at the contractor’s plant as appropriate for inspection/acceptance of these JTIDS SRUs.   

	SHOP REPLACEABLE UNIT (SRU)
	National Stock No.
	PART No.

	Blower/Power Conditioner
	4130-01-437-7197
	A408A051-201

	Power Supply 2 (PS#2)
	5998-01-437-7196
	A538R866-13

	Timebase/Intermediate 

Frequency Processor (TB/IF)
	5998-01-437-7194
	H274A058-02

	Common Signal Processor (CSP)
	5998-01-437-7178
	H274A033-14

	Single Central Processor Unit (CPU)
	5998-01-437-7192
	H274A036-10

	Chassis and Harness Assembly
	5975-01-437-8869
	H405A058-97

	Power Supply 1 (PS#1)
	5998-01-437-7195
	A538R865-10

	Army Data Distribution System Interface (ADDSI)
	5998-01-437-7179
	H538A188-11


Table 1
	DOCUMENT
	TITLE

	Y201P851A100A (Rev B)
	Prime Item Development Specification for JTIDS Class 2M Terminal

	Y201P851E100 (Rev 11)
	Prime Item Fabrication Specification for JTIDS Class 2M Terminal

	Y201P851E110 (Rev AK)
	Acceptance Test Procedure Class 2M Terminal

	Y201P851E111 (Rev V)
	Acceptance Test Log Class 2M Terminal

	R201A172K020 (Rev D)
	Burn-In Test Procedure Class 2M Terminal

	R201A172K021 (Rev B)
	Burn-In Test Log Class 2M Terminal

	Y201P895A100 (Rev F)
	Prime Item Development Specification Receiver Transmitter Sub-Assembly for JTIDS Class 2M Terminal

	402M01
	BAE Systems – CNI Quality System Procedures Map


Table 2
3.1.  Requirements for Packaging.

3.1.1  Packaging – Preservation, packing, and marking for shipment shall be in accordance with Section ‘D’ of the Contract.

3.2  Requirements for Unique Item Identification (UID).  The contractor shall mark all contract deliverables in accordance with (IAW) the following requirements.  

3.2.1  UID Marking.  The contractor shall provide UID, or DoD recognized unique identification equivalent, for all items to be delivered on this Contract.  UID markings shall be IAW MIL-STD-130L.

3.2.1.1 Commercial Markings.  All other items shall have acceptable commercial markings that meet the guidelines in Department of Defense Guide to Uniquely Identifying Items http://www.acq.osd.mil/uid.

3.2.1.2  Permanency and Legibility.  The UID marking and identification plates, tags, or labels when used on equipment, parts, assemblies, subassemblies, units, sets, or groups shall be as permanent as the normal life expectancy of the item and be capable of withstanding the environmental test and cleaning procedures specified for the item.  Legibility shall be as required for ready readability per MIL-STD-130L.  

3.2.1.3  Deleterious Effect.  Marking of items shall be accomplished in a manner that will not adversely affect the life and utility of the item. Marking materials creating hazardous conditions shall not be used.

3.2.2  UID Coding.  UID markings and readability requirements shall comply with MIL-STD-130L.

3.2.2.1  The human readable characters and the machine readable UID symbology will be marked on the hardware.  If there is not enough space to include both, the machine readable UID shall take precedence.

3.2.2.2  If the technical data has not specified the marking location, markings shall be located such that they are visible during item use, provided that sufficient space is available.

3.2.2.3  Serial Numbers.  The contractor shall meet the requirements of MIL-STD-130L to establish the UID. The contractor shall insure that the UID is unique for that item from all other items forever. 

3.2.2.3.1.  The contractor shall maintain an accurate, current list of UIDs for all manufactured items on this contract.  Dates of manufacture, substitutions, shop changes, etc. shall be included on this list.  The list shall be available for inspection by the PCO or  other Government representative at any time during the life of this contract.

3.2.3  Pricing of UID Requirements.  All efforts required by this SOW, including the preparation of ECPs or notification of marking deficiencies and the actual marking of hardware, will be included in the base contract price.

3.3   Inspection, Testing and Acceptance.  Inspection, testing and acceptance of all equipment shall be at Origin and as determined by the subcontractor relationships established under this contract.  Inspection and testing shall be performed by the contractor on all units delivered under this SOW.    
3.3.1  Quality System.  The contractor shall establish/maintain a system for the final inspection and test of all purchased items to comply with contract or order requirements.  
3.3.2  Inspection and Testing.  The contractor shall assure that all inspections and tests were performed on completed products.  The contractor shall perform any additional inspections and tests (including visual/mechanical inspections and functional tests) required to satisfy the form, fit, and function requirements of the contract or order. 

3.3.3  Records.  The contractor shall maintain adequate records of inspections and tests to demonstrate that the final product satisfies contract requirements.  The Government shall retain the right to inspect and test the product and review all records pertaining to quality, at all levels of product build.  Inspection and testing records shall be maintained for three (3) years after delivery.  
3.3.4  Measuring, Testing, and Inspection Equipment.  The contractor shall provide and maintain gages (including production tooling used for inspection purposes) and other measuring and testing equipment to assure that finished products conform to contract requirements.  These devices shall be calibrated against certified measurement standards which are traceable back to national/international standards. 

3.3.5  Nonconforming Material.  The contractor shall maintain controls for material which does not satisfy contract or order requirements, including procedures for the its identification, segregation, and disposition (rework/repair, scrap, etc.).

3.3.6  Corrective Action.  The contractor shall promptly act to correct nonconforming materials and conditions to satisfy contract or order requirements and prevent the recurrence of this problem.    

3.3.7  Handling, Storage, Preservation, Packaging, and Shipping.  Military Packaging in accordance with CECOM Special Packaging Instruction (SPIs) shall be used for the materials listed.

3.4.  Requirements for Value Concept Partnering
3.4.1  General.  The VCP Program has been established to focus on several programs, such as Operation Support Cost Reduction, Value Engineering (VE), Modernization Through Spares, Technology Insertion, and Savings Through Value Enhancement.  These programs have been established to attack and reduce life cycle costs.  To ensure the success of these programs, CECOM will use the VC Program in accordance with FAR clause 52.248-1.  The VC Program will also be used to assist government and contractors in meeting their Cost As an Independent Variable requirements.

3.4.2  Value Engineering Workshop.  All personnel involved with the VCPP will be trained in the VE methodology.  Typically, the training is included as part of a 40 hour one week government funded VE Workshop.  The contractor and government teams should conduct a workshop shortly after contract award.  In order to maximize the benefits of the VE Workshop, the contractor Integrated Product Team (IPT), the government IPT, and the equipment user should participate.  Depending on the complexity of the program, more workshops may be required to definitize results.  The objective of the workshop is to identify functions, obtain cost-function relationships, identify unnecessary cost and generate ideas that will reuse the life-cycle cost of an item, process or procedure.  The CECOM Value Concepts Office may be contacted for assistance at the following address:


Commander, US Army CECOM


ATTN:  AMSEL-LC-LEO-E-EP


Fort Monmouth, NJ 07703-5000


TEL:  732-532-2810   FAX:  732-532-1435


E-mail:  Giuseppe.Sgroi@mail1.monmouth.army.mil

3.4.3.  Value Concepts Partnering shall be an agenda item for discussion at the Post Award Conference, if held, or at a Value Concepts Coordinating Meeting convened prior to the Value Concepts Workshop.

3.5  Burn-In.  The contractor shall insert the fabricated SRUs (either one at a time or in combination if practical) into a known good Class 2M Terminal and then perform Terminal level burn-in per “Burn-In Procedure for Class 2M Terminal, R201A172K020” to screen for SRU infant mortality and ensure proper operations at temperature.  Any failures or out-of-tolerance condition during this testing shall be reconciled prior to final SRU acceptance. The Class 2M terminal presently available at BAE for use on CECOM repair contract DAAB07-01-D-C407 (or its follow-on repair contract if applicable) is available to be used for burn-in (on a non-interference basis) for this contract.

3.6  Commercial Warranty.  The Contractor shall warrant that all products furnished hereunder will be free from defects in material and workmanship under normal use and service for a period of 1 year after delivery to the U.S. Government.  Contractor’s obligation is limited to the repair and/or replacement of such products returned, transportation charges prepaid, and when examination thereof shall disclose them, to Contractor’s satisfaction, to have been defective.  The warranty coverage information is to be included with the packaging documents, including a phone number (800 number) for the field to call in the event of a failure during the warranty period.  A phone call from a Government entity shall suffice to invoke the warranty provided the defective material is received by the contractor within 45 days of the initial phone call.   

3.7  Security.  The U.S. Department of Defense (DoD) imposes security requirements on contractors via      DoD 5220.22-M, National Industrial Security Program Operating Manual (NISPOM) dated January 1995 as revised by subsequent Industrial Security Letters (ISLs).

3.7.1  Classified Shipments.  Shipments of material/equipment having a security classification shall be handled, transported, transmitted, and protected in accordance with the requirements of the NISPOM.  For the shipment of Communication Security (COMSEC) items, DoD 5220.22-A, COMSEC Annex to the NISPOM dated June 1995 applies.

3.7.2  Industrial Security.  The Contractor will maintain an industrial security program in accordance with the NISPOM and any program specific guidance such as a Security Classification Guide or Contract Security Classification Specification, DD 254 at Encl 13.

3.7.3  The contractor shall require a secret facility clearance, secret safeguarding of information, a COMSEC account and access to COMSEC, and access to intelligence materials.  The Joint Tactical Information Distribution System (JTIDS) Joint Program Security Classification Guide dated 1 August 1997 is applicable for this effort.  

3.8  Alternative Bids.  The contractor shall provide alternative bids if other terms and conditions are discovered that will result in significant savings to the government (such as delivery schedule, testing, or other issue cited herein).
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