                                             STATEMENT OF OBJECTIVES








The purpose of these objectives is to identify models used by industry to forecast


a system’s life cycle cost (LCD)/total cost of ownership (TOC) and a program’s operation and support (OAS) costs.  O&S is defined as costs beyond initial fielding, e.g. replenishment spares, follow-on training, etc.





For each model, identify whether the basis of data inputs is parametric (legacy


	data/like-item analysis); or is optimization of supply /maintenance concepts


	to achieve a given Ao or cost.





Identify any spreadsheet tools that can assist in combining parametric and


	optimization results to achieve the LCC/TCO forecasts.





Provide recommendation on whether tools identified would be used during pre-solicitation (prior to bid submittal), solicitation (during source selection evaluation), post-award (prior to fielding) and/or post-deployment (sustainment).





Recommend which model could be used as part of an O&S tracking strategy in sustainment:  





   		1.  The tracking strategy would require baselining O&S cost projections at contract award, then tracking of actual supportability and cost metrics.





		2.  All supportability data (e.g. Ao enablers:  warranty, spares, float, turn-around-time, mean-time-between failure, mean time to repair, follow on training, etc) should be attributable to cost (the O&S bottom line) and to a specific weapon system.





		3.  In cases where supportability is a combination of contractor logistics support and organic support, recommend a tracking strategy that could capture both contractor and government supportability metrics and perform a supportability analysis attributable to O&S costs.





		4.  Any tracking strategy should culminate in near real-time, integrated data flowing into a product centered PM/IPT, to provide trends, thresholds and triggers.  Data should be attributed to a specific weapon system and should identify the proponent who enters the data to facilitate disbursement of shared program incentives.





Request 1-2 page white papers 5-10 page briefing slides be forwarded via email to: cooperp@mail1.monmouth.army.mil or lowe@mail1.monmouth.army.mil.  A one day conference will be held towards the end of July at Fort Monmouth, New Jersey, hosted by the command’s Overarching IPT on O&S.  The challenge of capturing LCC via modeling is of interest to the entire PM and logistics community of Team C4IEWS&IM.  A website will be available 30 Jun that will provide views expressed by the OIPT members and issues that currently exist.  Point of Contact:  Ms Pamela Cooper, (732) 532-4992 and Ms Eve Lowe, (732) 427-6518.


